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1. Ilesiu ocBOCHUS TMCUHHUNIHHBI

LlenssMmu  OCBOEHMS JUCHMIUIMHBI «OpraHu3anoHHOE TOBEICHHE
ABIIAOTCA  (DOPMUPOBAHME Yy OyAyIIErO BBIMYCKHUKA CUCTEMHBIX 3HAHUWA O
3aKOHOMEPHOCTSX MOBEACHHS YEJIOBEKA, TPYMIbI, OPraHA3alMK B LEJIOM U HA 3TOH
OCHOBE (POPMUPOBAHHE YMECHHWI M HABBIKOB YIMPABICHUS WHAMBHAYATLHOU H
COBMECTHOM JEATENBHOCTBIO B paMKaxX OMNPEACTCHHBIX OPraHU3allMOHHBIX
CTPYKTYP, BBISIBICHHEC NPHYMH HEIOCTATOYHOW PE3YJIBTATHBHOCTH OPTraHU3ALAA
UIS  TOBBIIIEHUS SPQPEKTUBHOCTH €€ (YHKUMOHUPOBAHHUS B  TOCTOSIHHO
MEHSIOIIEHCS BHELIHEN CPEIE.

2. MecTo aucuuniuHbl B cTpykType OOII

Jucnumummaa  «Opraau3annoHHoe  noeeacaue» b51.0.04  otHOCHTCH K
o0s3arenbHOM yacTu 010Ka b.1 «JIucUIIMHbBD).

Heo0xoaumbpiMu 3HAHUSIMU JIJ1T U3YUYCHUST TAHHOW TUCHUILINHBL SBJISIFOTCS
3HAHUWsS, TIOJMYYCHHBIC B PE3YJIbTATC MW3YUYCHHUS TAaKWX AUCHUILUIAH, KaK:

«MUKPOIKOHOMMKAY (MPOBUHYTHI YPOBEHB), «MaKpO3KOHOMHUKA
(MpOABHHYTHIA  YpPOBEHb), «CHCTEMAa  KOPIMOPATHBHOIO  YIPABJICHHUS,
«HUccnenoanne  cucteM  ympaBicHus», — «KopmoparWBHas — KyJbTypay,

«I[TpodeccnoHaBHO-IMYHOCTHOE Pa3BUTHEY, « KOMMYHUKATUBHBIE TEXHOJIOTHI.
HaGop Bxoasmmx 3HaHWA W YMEHWH, COCTOSIIMA B TMOHUMAHWH OCHOBHBIX
($uI0CcOPCKMX MOHATHI U METOIOB, 3aKOHOMEPHOCTEH SKOHOMHUYECKOTO Pa3BUTHS,
ODKOHOMMYECKAX METOJOB M WHCTPYMEHTApWs Ul aHajivi3a BHEIIHEH W
BHYTPEHHEN Cpeapl OpraHu3anuu, MOBEACHUS NOTPEOUTENEH, MPOU3BOIUTEINCH,
COOCTBEHHUKOB PECYPCOB M TOCYAApCTBA, OCHOBHBIX TEOPUIA, MOJIENEH, CTpaTeruii
Y MPUHLUIOB YOPABICHUs 00eCneUYMBarOT TpeOyemblid (yHIAMEHT TOTOBHOCTH
oOyvaromerocss Ansi KM3YYEHWs] COBPEMEHHOW KOHLICMIMKA KOPIOPATHBHOIO
ynpaeieHuss U (popmupoBaHus 3POEKTHUBHBIX MOACTECH MOBEACHHS WHIWBUIOB,
[PYIIIL, OPraHU3aLMU B LIEJIOM B ITIOCTOSTHHO MEHSIOLEMCS OKPY)KEHHUH.
[Tony4eHHbIE B TpoLecce 00ydeHUsl 3HAHUS MOTYT OBITh HCITOJIB30BAHBI TTPH
WU3YYEHUU TAKUX AUCLUILUINH, KaK « YIPABIECHUYECKHE PELICHUS B KOPOOPALIUNY,
«YrupaBiaeHue NEpPCOHAIOM B Kopnopaumu», «llcuxomorus nmuaepcrBay,
«Oprasu3anyroHHas MCUXOJIOTHSY, «YTIPABICHUE U3MEHEHUSMHA B KOPIIOPALMWY,
«Oprasu3anyoHHas [ICUXOJIOT U, «KopnoparusHas coLanbHas
OTBETCTBEHHOCTB», «OTHMKa OW3HECa W AHTHKOPPYNUMOHHAS TMOJUTHKAY,
«YnpaBieHue npoektomy, «KoprnoparueHas KyJieTypay, «IIpaktnka no npodumto
npo(heCCHOHANIBHON AEATENBHOCTHY, « HayuHO-1ccneqoBaTenbcKas MpaKTHKAY.

3. Pesyabrarel  00y4yeHusi mno jgucuuivindie OpraHu3anmoHHOE

MoBE€ACHHUE
Koa n Kon u PesyabTaThl 00yueHus
HAUMEHOBAaHHE HAUMEHOBaHHe
KOMIeTeHIIHH HHAMKATOpPA
(MHAUKATOPOB)
AOCTHIKEHUS
KOMIIeTEeHIIHH




YK-3 1.1_M.VK-3. 3HaTh:
Cnocoben BripabaTbiBaeT e Teopur (OPMUPOBAHHS IPYIIIOBOrO TOBEIACHUS B
OPTaHU30BBIBATh U | CTPATETHIO OpTaHu3aLUH;
PYKOBOOUTD COTpyAHUYECTBA U e [IPEMMYyLIECTBA M  HEAOCTAaTKUM  TPYNIIOBOM
paboToif KOMaH/bI, | HA €€ OCHOBE paboTHI,
BbIPAOATHIBAS Oprasusyer padory | eycnosus u $pakTops! 3PEKTHBHOCTH IPYIIIOBOIA
KOMAaHIHYIO KOMAaHJIbI IS paGoThL,
CTPAaTETHIO UL AOCTIDKCHUA e KPUTEPHH U MOKa3aTenu 3QHEKTUBHOCTU PabOThI
TOCTYKEHHS MOCTAaBJICHHON LEJH. KOMAH/IB.
MIOCTaBJIEHHON VMeTh:
e ® CO3/1aBATh YCIIOBUS U (hAKTOPBI I
3¢ pexTUBHOM KOMAaHAHOW PabOTHI,
® AaHATM3UPOBATH M (POPMUPOBATE HOPMBI
IPYIIOBOH paboTHI;
® OTIPEAEISATh POJIH YWICHOB IPYIIIIBL,
Baanern:
® HaBbIKAMH ¢dbopmupoBanus CIUTOUEHHOH
3¢ PeKTUBHON KOMAHBI,
e MeTOZaMH OaTAHCUPOBAHUSI T'PYNIIOBONH pPabOTHI
IO pOJISIM, TPOTUBOCTOSTHUSI  OJIOKUPYIOIIUM
POJISIM YJIEHOB TPYTIIIBI,
e MeTonaMu pacyera 3PGEKTHBHOCTH KOMAHIHOM
paboThL.
1.3 M.YK-3.
O6nanaer Hasbikamu | SHATE:
NpeonoNenns ® CTpPaTeruy U METOABI YIIPABJIEHUS] KOHPINKTaAMU
BO3HUKAIOLIMX B B Ipymmnax,
KOMaHIIe Ymern:
pasHorIacuil, ® YCTPAHATb HENOCTATKU IPYNIIOBOH padoThI,
CIIOPOB 1 ® YIIPABJISITh KOH(PJIMKTAMH B TPYIIIIE.
KOH(JIUKTOB Ha Baanern:
OCHOBE y4eTa e METOAMH  TNPOPHIAKTHKH W pa3peLIeHust
HHTEPECOB BCEX KOH(b.]'II/IKTHbIX CPITyaI_IPIfI.
CTOPOH.
1.5 M.YK-3. 3HaTh:
[Tnaaupyer ® TCOPUIO  JCJICTUPOBAHUS W  pacCHpeneeHUs
KOMaHIHYIO paboTy, TIOJTHOMOYHIA;
pacrnpenenser Ymersb:
MOPYYEHUS U ® IPUMEHSTH OCHOBHBIE MTPABUJIA eJIETUPOBAHUS,
ACJICTUPYECT ® 1ICII0JIb30BATh IIPEUMYIIECTRA eI HPOBAHUS.
HOJIHOMOYHS YieHaM | Baagersb:
KOMaH/ b, ® HaBbIKaAMU nondopa MOAXOOAIINX I
OpraHusyeTr JeNeTUPOBAHUS COTPYIHUKOB;
00CYKIECHHE PASHEIX | o HABBIKAME CO3IAHHS OIATOMPHSTHOTO KIHMATA B
unel 1 MHEHHH. rpynmne 18 oOCyKIOeHHMs pasHbIX uaeil u
MHEHHH.
OIIK-1 OllIK -1.3 3HATD:
Cnocoben pewars | MCnonb3yer METOIE! | ¢ ocroBHbIE OU3HEC-TIPOLIECCHI B OPraHU3aLIH,
npodeccuoHab- U HHCTPYMEHTBI

¢ OCHOBHBIC TCOPHUH U MOICIINU BSaHMOHeﬁCTBHﬂ




HBbIC 3aJa41 Ha

OCHOBHBIX TEOPUH U

J'II'OI[GfI B OpraHU3alvy, BKJIKOYAA TEOPHUU

OCHOBE 3HaHUs (Ha | KOHIICTILHiA MOTHBALIUH, TPYIINOBON TUHAMUKH,
NPOIBUHYTOM B3aUMO/IEHCTBUS KOMaH/1000pa30BaHMs, KOMMYHHKALIUH,
yPOBHE) Jroaei B JUAEPCTBA, COLMANN3ALIHY, YIIPABICHHS
HKOHOMHYECKOH, OpraHHU3aLHH, KOHQJIMKTAMH U I3MEHEHUSIMH;
OpraHU3AIlMOHHON | BKJIFOUast BOMPOCHI ® TUIIbI OPTaHU3ALMOHHON KYJBTYPbI U METONBI €€
U yNPaBJISHYECKOH | MOTHBALIWH, (opMUpOBaHUSs, MOAAEPIKAHUS U U3MEHEHUSI.
TEeOpUH, rpynnoBoi Ymerb:
WHHOBAIIMOHHBIX JTHUHAMUKH, ® aHATU3UPOBATh S3H(HEKTUBHOCTD
MOAXOa0B, KOMaHA000pa30Ba- (YHKIIUOHUPOBAHUS KaK paOOTHUKOB, TaK U
00001menus u HUs, OpTaHU3alUHU B LIENOM,;
KPUTHIECKOro KOMMYHUKaLHH, ® OPraHU30BbIBATH KOMAHIHOE B3aUMOIEHCTBUE
aHaM3a MpakTUK | JIMAEPCTBA, IUIs1 peLIeHUs] yIPAaBJICHYECKUX 3a0a4;
YTPaBJICHUA. ConHan3anm, ® AHAJTM3UPOBATH (POPMBI, IPUHLIUTIBI U
yIPaBJICHNA WHCTPYMEHTBI MOTUBALIUU [IEPCOHAIA,
M3MEHCHWAMU U KOMMYHHKAIIHOHHBIE TPOLIECCH] B OPTraHU3alUN 1
KOH(IHKTaMHU [ paszpabaTbIBaTh MPEJIOKEHUS 1O MOBBIIIEHHIO UX
peHICHHs 3P PEKTUBHOCTH;
CTPATETMIECKIX 1 ® IMarHOCTHPOBATh OPTraHU3ALUOHHYIO KYJILTYPY,
OTEPaTHBHBIX pa3pabaThIBaTh MPEIOKEHHUS TIO €6
yUPaBJICHICCKIX COBEPIIEHCTBOBAHMIO U YCHJICHHIO BIIMSTHUS Ha
sanat, a TakKe U 5 PEKTUBHOCTD QYHKIMOHUPOBAHUSI
BbIpAOOTKH OpraHU3aLKH.
peKOMeHAaLuit 1o Biagern:
TOBBIIICHHIO ® COBPEMEHHBIMH MOJEJISIMH B3aUMOICHCTBHSI
dPdexTBHOCTH JMYHOCTU M OPTaHU3ALIUH;
ACATCIBHOCTH Kak ® UHCTpyMeHTaMH (HOpMHUPOBaHHsI TPeOyeMOoro
PabOTHHKOB, TaK i OPraHM3aLMOHHOIO MMOBEACHHUS . MEXaHU3MOM
OpraHméuHH % MOTHBALUH PAOOTHUKOB, METOAAMH
HEJIOM. T II0CODeH (opMHpPOBaHUS TPYIII U OCYIIECTBICHHUS
g;f:;:;g; 3¢ $exTUBHOTO JUAEPCTBA; POopMaMu U CTHIIIMU
KOMMYHHKAIIMOHHOTO TPOLIECCA; METOAAMHU
Opranusatin 6H a PO HIAKTUKH U pa3peLIeHns: KOH(IIUKTOB;
OCHOBE pa3paboTKH TAKTHKAMHU COKpAIIEHHsI COMPOTUBIICHHSI
1 peasli3aliit Ha U3MEHEHHSIM B OpraHU3allHy,
NPaKTHKE
SbBEKTHBHBIX ® HAaBbIKAMU CAMOCTOSITEIbHOT'O OBJIAICHHSI
vonenei HOBBIMH 3HAHUSIMU TI0 TEOPHH MEHEIKMEHTA U
NPaKTHKE e MPUMEHEHHS.
OpPraHU3aLHOHHOTO
MOBE/ICHHSI.
OIIK-4 OMK-4.1 (uacts) | SHAT®: . .
Criocoben CrocoBen ® OCHOBHbIE TEOPUH B3aUMOAEHCTBHS JIIOJCH B
PYKOBOMHTH yIpaBIAT OpraHM3aLuH, BKJIOYas TEOPUN
HPOEKTHOI 1 — KOMaH/1000pa30BaHusl, JHASPCTBA, YIIPABICHHSI
MPOLECCHOMN MPOrpaMMoit HSMeHeHI:MMH;
NCATENLHOCTHIO B | BHENIOHHS ® BJTACTHBIH aCIEKT OPTaHU3ALMOHHOTO JIUAEPCTBA;
OPTaHU3aLMH C TexHoNnorndeckux u | ¢ MPCHMYIIECTBA I HEAOCTATKH PasHbBIX
HCTIONB3OBAHIEM | MPOAYKTOBBIX KOMMYHHUKAIIMOHHBIX CTHJICH U CeTel st
COBPEMEHHBIX WHHOBAIIHIA, pelIeHNs yIIPaBIeHIeCKHUX 3a1ad.
PaKTUK IpPOrpaMMoii Ymers:
yVIIpaBJIeHHs, OpraHU3aLMOHHBIX ¢ popmupoBaTh 3 (HEKTUBHYIO MPOSKTHYIO




JUIEPCKUX U
KOMMYHUKATHB-
HBIX HaBBIKOB,
BBISIBJISITH U
OLICHHBATb HOBBIC
PBIHOYHBIE
BO3MO>KHOCTH,
pa3pabaThiBaTh
CTpaTeruu
CO3JaHUs U
pa3BUTHS
WHHOBAIIMOHHBIX
HaInpasJIeHUN
JEeSITETbHOCTH U
COOTBETCTBYIOIHE
UM OM3HEC-MOeTn
OpraHu3aLuil

U3MEHEHMUI,
nonoupaTh
HUCTIOTHUTENEH
MpOoeKTa U
Gopmuposamy
HNPOEKMHYI0
KOMAQHOY, ONUPAACYH
Ha uoepceKiue
Kauecmea u
Juoepckue hopyol
enacmu Ons
opeanuzayuu
KOMAHOHO20
83aUMOOCCMEUS
npu peuteruu
YHPAGNIeHYeCKUX
3a0ay

KOMAaH/y JJIsl pEeLIeHUs YIIPABICHYECKUX 3a/1a4 Ha
OCHOBE JTHIEPCKUX (POPM BIIACTH,

e riepepacpenessiTh BIACTh B OPraHU3AIUH JJIs
HAJTAKUBAHUST KOMAHIHOTO B3aUMOCHCTBUS,

® OIIpPeNeNISITh COOTBETCTBHE MEXKY PelIaeMbIMU
3a/1a4aMi U KOMMYHHUKAI[UOHHBIMU CETSIMH B
rpyIime.

Baagern:

® HaBbIKAMU (POPMHUPOBAHUS KOMMYHHKAIUOHHBIX
CeTeil, COOTBETCTBYIOIIUX OCOOEHHOCTSIM
pelaeMbIX 3a1a4;

e MeToaMu (POPMUPOBAHUS MPOSKTHON KOMaH/IbI
U ocymecTBieHus 3(QHEKTUBHOTO TUACPCTBA,
(dbopMaMu U CTHIIIMA KOMMYHHUKAIIHOHHOTO
MpoLecca; TAKTHKAMH COKPAIleHUs
COMPOTHBIIEHUS] U3MEHEHUSIM B OPTaHU3ALIHH.

4. CTpyKTYypa " coAepKAHNE JUCHUILTHHbBI

OO6111ast TPy 1I0EMKOCTh JUCHUILIIMHBI COCTABISET 4 3a4eTHBIE €qUHUIBL 144 yaca.

Ne Pazaen aucoyunInAbLI Ce- Hene-
MECTP JIAL

/o ceme-

cTpa

Bus1 yaedHoii padoTsl, BRITIOUAST
CAMOCTOSITETLHYIO PA0OTY CTYACHTOB
H TPYA0EMKOCTH (B dacax)

@opMBI TEKYINETO
KOHTPOJISA
YCIEBACMOCTH (10
HedenaMm
cemecmpa)

DopmbI
MPOMEAKYTOTHOM
arrecramnuu (no
cemecmpam)




Jlek- | Ipaxruueckue 3anarua | KCP
THHH OOmian W3 aux —
TPYIOEMKO | MpaKTHye
CTh CKas
IIoAroTOB
Ka
1 OcHOBBI 2 34 Bompocst
OpPraHU3aLMOHHOTO JUTSE OOCYKICHHUS,
TOBCICHUS TECTHI, 33AAHNC
Hroro 3a ycranosky: 2 34
36 yacoB
2 INoBeneHue HHAUBHAA 1 6 Bompocsr ajist 06-
CYKICHHUSI, 3aaHHs|
3 JIraHOCTE M OpraHm3armsl 2 1 6 TecTsl, ananm3
CUTYaLIUM, 3aJaHu
4 MortuBarus u 1 6 Tectol, ananus
PE3yIbTATHBHOCTD CUTYAIUH, 3aJaHUs
OpraHu3alu
5 ®dopmupoBanye TPYIIIO- 1 6 TecTsl, ananm3
BOTO TIOBCACHHUS B CUTYyaIuH,
OpraHu3aluu BOMPOCHI, 3aJaHUS
6 Anamms u 1 6 Tectol, ananmu3
KOHCTPYHUPOBAHHE CUTYAIlUH, BUACO-
OpraHu3anuu KEHC, BOMPOCHI
7 JImpepcrBo B Opranmzaun 2 1 6 TecTsl, anamm3
CUTyaluii, BOIpo-
CBI, 3aJaHUs
8 KommyHnkarnsHOe 6 TecTsl,
MOBEACHUC AHAJTA3 CUTYALIUH,
B OpraHU3aliK BOMPOCHI, 3aJaHUs
9 VYnpasiacHUC TOBCICHUCM 1 6 Hoxnaner, TeCThI,
OpraHu3aluu AHAJIN3 CUTYaLUH
10 | U3mcHeHud B 1 6 Tectol, ananus
OpraHu3anun CUTYaLU,
BOMPOCHI, 3aIaHUS
11 Coumanusanyst UHAUBUAA 6 Tectol, ananus
B OpraHu3anu CUTYaLU,
BOMPOCHI, 3aJaHUS
12 | YopasacHue kapbepoit 6 Ananus
CUTYaLU,
BOMPOCHI, 3aJaHUS
13 | ®dopmuposanue 7 Bompocsr aiis
MOBEACHUS UHIUBUAA 00CyKACHUS,
TCCTHI
14 | CamMOMEHEKMEHT 7 Bompocsr aiis
00CYKACHUS,
3aJAHUS, TCCThI
15 | OprasuzanuoHHOS 7 Anammns
MOBEACHUC B CUTYyalluH,
MEHKIYHAPOTHOM OU3HECE 3aJaHuUs
16 | ITpomexxyTouHas
Atrectanug 9 yacos Dx3ameH
Hroro 3a 1 cemectp 6 8 121 IK3aMeH,
144 KOHTPOJIbHASA
pabora




Tema 1. OCHOBBI OPraHU3aLHOHHOIO MOBEACHUSL.

[TonsiTe,  METOABI  WCCIACAOBAHWMS WM HANOPABICHUS  Pa3BUTHUS
OPraHM3AallMOHHOTO TMOBEACHUS. VICTOpHST CTAHOBJICHHS OPraHU3ALMOHHOTO
nopencHus. [loHsATHE W BHABI OpraHu3auud. OPQPEKTUBHOCTH ACATEIBHOCTH
OpraHU3ALAN.

Tema 2.1loBenenune nHANBH/AA.

OcHOBa NOHMMaHUS MOBEICHUS A B Opranu3anuu. Poms BOCIpUsTHS B
NOBENCHUM 4esioBeKa. CYIIHOCTh, CBOMCTBA M MPOLECC BOCIPHUATHS. 3aKOHBI W
a3 dektel Bocnpusitust. [lonarue arpubyunn, ee THIbl U 3PPexTsl. DoOpMUPOBAHUE
BIICYATJICHUI W yIIPABJICHUE BICYATICHASMH.

Tema 3. /INYHOCTH U OPTraHU3AIHA.

BzaumopeicTBue JIMYHOCTM M OpPraHM3alliM B Pa3HbIX  MOJENAX
OpPraHu3alMOHHOIO TOBeIEHU. TeOopuHr MNMOBEIECHHS YEIOBEKA B OpraHU3alliy.
[Tpouecc popMupoBaHHs M Pa3BUTHS JUYHOCTH. JIMUHOCTE M pabota. LleHHOCTH.
Kpurepruu sCHOCTH JIMYHOCTHBIX LIEHHOCTEH. Mi3MeHEHne LIEHHOCTEN. Y CTaHOBKH.
OYyHKIMA YCTAaHOBOK. M3MEHEHHE VYCTAHOBOK. Y IOBJIETBOPEHHOCTH TPYIOM,
BOBJICUEHHOCTh B pabOTy ¥ MPUBEPKECHHOCTh OPraHU3ALINN.

Tema 4. MoTuBanms 1 pe3yJabTATHBHOCTH OPraHU3ALHMH.

CymHocts u conepkanre MOTUBALMKM. COBPEMEHHBIE TEOPUM MOTHBALMH.
Camoopranmzanys uHAMBUAA. MOTMBAaLMS U CTUMYJIMpOBaHue. MHCTpyMeHTapuid
CTUMYJIMPOBaHUs TpyAa. [IpuHumnel GopMHpPOBaHMS CHCTEMbI CTHMYJIHPOBAHUS
Tpyaa. Mexanusm motuBauuu. OpraHu3anus M COACPKaHHE TPyJa Kak (akTop
MOTHUBALMK. Pe3yIbTAaTUBHOCTH MOTHBALIUH.

Tema S. @opmupoBaHue rPYyNIOBOIO NOBEACHHS B OPraHU3aLHH.

[Tonsite rpynmel ¥ ux BuAbl. Knaccudukanus rpynmn. [IpuynHbl co3nanus
(opmanbHBIX U HeOpMaTbHBIX rpyn. CTaauu pa3BUTUS FPYMI. XapaKTEPUCTUKH
rpynn. BzaumopeiictBre (HopMambHBIX U HEPOPMAIBHBIX TPYIIN B OPraHU3ALUN.
[Tpunstrie pemienuii B rpynne. [IpenMyiiecTBa U HEAOCTATKU pabOTHI B TPYIIIE.
['pynma m KOMaHza: CXOACTBO M pasznuuue. Monaens pa3BUTHS KOMAHJBL
CamoymnpasiseMas KOMaHAa. YIPaBICHUYECKas KOMaHAA. YCIOBHS M (PaKTOPbI
3(PeKTHBHOCTH TPyNIIOBOM paboThl. YNpaBneHUe KOH(PIMKTaMU B rpynnax.

Tema 6. AHa/IM3 M KOHCTPYHPOBAaHHUE OPraHU3ALHH
3amaun aHanM3a. AHanu3 OPraHU3aUMOHHBIX 3KOHOMHYECKMX PE3YJIBTATOB.
AHanM3 MUCCUM W UEJCH OpraHu3anuu. AHAIA3 COLMAJIBHOTO MApTHEPCTBA B
OpraHM3alMyd.  AHaIM3  Ka4ecTBa  TPYAOBOH  KM3HM W COLMAIIBHO-
NCUXOJIOTHYECKOTO KIuMara B KOJUICKTHMBE. AHaimm3 (OpM  OpraHu3aluu
JEATEILHOCTA KOMITAHUH.

7. JInaepcTBO B Opra”Hu3auum.
Ilpupona mupepcrea. Jlupep opraHusaumu. MCTOKM M KITacCHYECKHUE
ucciea0Banus TuaepceTBa. IHPEKTUBHBIN CTHIIB TMAEPCTBA. TOAXO0/1 C TO3UIUAN



JIMYHBIX KAQYECTB; MOBEJCHUECKUI 1 CUTYallMOHHBIA MOAXOAbl. BracTHbl acnekT
OpraHu3aloHHOr0 JuAepcTBa. bajmaHc U QOpMbl BIACTH. YTNpaBICHYECKUA
acmekT JuaepcTBa.  JlenerupoBaHue  MOJHOMOYMM W OTBETCTBEHHOCTH.
CoBpeMEHHbIE OLICHKH (PeHOMEHA JINJCPCTRA.

Tema 8. KoMMyHHKATHBHOE OBEACHHE B OPTaHU3ALMM.

[ToHATHE ¥ POJIb KOMMYHUKALMI B yrpasieHuu. [Iponecc KOMMyHUKAUH,
€ro 3JIEMEHTHI W 3Tanbl. Buapl KOMMyHUKauii B opranm3anmu. Kiaccupukanms
KoMMyHHUKalii. HeepOanbHble KOMMYHHKAUMW. ©OOpMBI  MEXKIMYHOCTHBIX
KOMMYHHKAIMA 1 ux O0apbepbl. DOPMBI OpraHM3alMOHHBIX KOMMYHUKALMNA U MX
Oapeepbl. THIBI KOMMYHUKAUMOHHBIX CETEH. YMpaBIeHHME KOMMYHHKAUUSMHU B
opranu3auuy. KOMMyHUKAIMOHHBIE CTUIIH.

Tema 9. YnpasjieHue NOBEACHUECM OPTraHU3ALMH.

Conepxkanve, (YyHKIMA W MEXAaHU3M TOBEJCHUS OpraHu3alliu, €ro
aneMeHThl. OCOOEHHOCTH TMOBEACHUS OpraHu3alud Ha Pa3IMYHbIX H3Tanax
JKA3HEHHOTO 1ukja. KopnopaTuBHas KynbTypa W TOBEACHUE OPTraHU3ALINM.
®dakTopbl, BIMAIONIME Ha  (HOPMHUPOBAHWUE  KOPIMOPATUBHON  KYJBTYPHI.
DOpPMUPOBAHUE, TTOJACPKAHUE U U3MEHCHUE KOPIIOPATUBHOM KyJIbTYPhl. BiausHue
KOPIOPAaTUBHOM KYJIBTYPhl HA WHHOBALMOHHYK) JACSATEIBHOCTH. [I€pCIEKTHBBI
pa3BUTUsL KOPIOPATUBHOW KYJbTYpel B Poccun. DOPMUPOBAHUE W YIPABICHUE
penytanuei opranmzanuu. ConuanbHas OTBETCTBEHHOCTh OpPraHHU3allMA H €€
COOTHOUIEHHE C FOPUAMYECKOH M 3KOHOMHYECKOW OTBETCTBEHHOCTHIO. O0macTu
COLMAIILHON OTBETCTBCHHOCTH OPraHW3alvu. APryMEHTBl «3a» H «IIPOTUB»
COLMAIILHON OTBETCTBEHHOCTH. [IpaBUTENLCTBO M CONMAbHAS OTBETCTBEHHOCTH
opraHuzanuidi. Peakiuu opraHu3alid Ha COIMAJIbHBIE TPEOOBaHMS OKPY>KCHMUSI.
[TpoOneMbl 3TUKM ©  COLMAIBHOW OTBETCTBEHHOCTH B  OTEUYECTBEHHBIX
OpraHu3anusx.

Tema 10. U3MeHeHHSI B OPraHU3alHH.

[Tpupona m 3Tansl mpouecca yrnpapiacHUss K3MECHEHUIMHA. MOJIEITb MJIAHOBBIX
W3MEHCHHUI B OpraHM3anyd. TWNbl OPraHU3alMOHHBIX M3MCHCHUH. YTPABJICHUE
HOBOBBEJICHUSIMU B OpraHU3allUH. DOpMUPOBAHUE WHHOBAIMOHHOMN
KOPHNOPAaTUBHON KyJbTYpbl. [IpuuMHBl W (POpPMBI TPOSBICHUS COMPOTUBICHUS
paOOTHUKOB MEPEMEHAM B OpraHu3alud. MeETObl MPEeOAOIEHUSI COMPOTUBIICHUS
m3MeHCHHUsIM. KOHIEnus OpraHu3aliOHHOTO Pa3BUTHS, €€ JOCTOMHCTBA U
orpannucHus. OCHOBHBIE CBOUMCTBA OpraHuzanuii Oyaymero W TEHACHIMH
Pa3BUTHS OpraHu3auuii. MTHIUBU Iy anbHbIA CTPECC U YIIPABJIIEHUE CTPECCOM.

Tema 11. Counanu3anust HHANBUIA B OPraHU3ALMU.

[TonsiTie, QYHKIMHA M 3Tanbl COLMANM3AUMK PAOOTHUKOB B OpPraHHU3allVH.
OOy4yeHHe TIpM BXOXKJICHUM B OpraHm3aluio. MexaHusMbl W (QOpPMBI
conpamm3anuu.  DakTopel, cnocoOcTByromme — aesuanmu.  Knaccudukanms
OPECTYIUICHWHA W JAcBHalmii Ha padote. MeEToabl COKpallleHUs ACBUAHTHOIO
NOBEICHUS NIEPCOHAIIA.



Tema 12. Ynpasiaenue kapbepoii
’KnzneHHblil nuk1 paboTHUKA Kak 0OBbEeKTa ynpasicHus. [loHsITHE, BUIBI 1
dTanbl Kapbepbl. YNPABICHUE ACIOBOM Kapbepoi mnepcoHana. llenn kapbepsi.
Pecypcbl  moBbilieHHsT 3PQEKTUBHOCTH HCIOJNB30BAaHUS NPO(ECCHOHATBEHOTO
noTeHiuana padoTHKa. OPPEKTUBHOCTh KaphEPhI, €€ KPUTECPUH, aOCOIOTHAS U
OTHOCHTEJIbHAS OLICHKA.

13.®@opmupoBanne noBeAeHUA HHAMBH/A.
[ToHsATHME TOBEAEHYECKOTO MAPKETUHTA. [[OHATHE M KOMIIOHEHTHI TPYAOBOIO
noteHuuana paboTHHkKa. KoMIeTreHuuss mnepcoHana: TMOHATHE W BJIEMEHTHI.
YnpasneHue NOBEICHUEM HHIWBUAOB BHYTPH OPraHU3alliu.

Tema 14. CaMmoMeHe T’ KMEHT.
HeoOxomumocTh, mnOpupoga ©  OPEUMYLIECTBA  CAMOMEHEKMEHTA.
HuBeHTapu3anus CBOEro BpeMEHU. MHCTPYMEHTHI CAMOMECHEIKMEHTA.

Tema 15. Opranu3zanuoHHOe MOBEACHUE B CHCTEME MEKIYHAPOIHOTO
Ou3Heca.

DaKkTOpbl MEKIYHAPOAHOW CPEIbl, BIUAKONIME HA OPraHU3ALMOHHOC
MOBEJICHUE W OPraHU3AIMOHHYIO KYJIBTYPY KOMMOaHWA. Moenm MEXKYIbTYPHBIX
pazmaumnii.  OcoOeHHOCTM  QPOPMHMPOBAHUS  OPraHU3alMOHHON  KyJBTYPBI
POCCUICKMX KOMNAHWH. Ajantanus OpPraHu3aluvii B MEKIYHAPOJHOW CpeEne.
DaKTOPBI, MPOTUBOJACHCTBYIOIIUE U MOAACPKUBAOIINE KYJIBTYPHYO aAaNTaIUO.

5. O0pa3zoBare/ibHbIE TEXHOJIOTHH, IPHMEHsIEMbIE IIPH OCBOCHUH
AUCHUITAHBI OpraHu3aluoHHOE MOBeIeHHE

[Tpu peanuzanuu nMporpaMMbl AUCUUIUIMHEL OpraHu3allMOHHOE MOBEICHHE
UCTOJIb3YIOTCS pa3inuHble 00pa30BaTeIbHbIE TEXHOJOTHH: BO BPEMS ayIUTOPHBIX
3QHATUI TPOBOJATCS JIEKIMUM € ucnojb3oBanueM [IK v MynbTUMEAMHHOTO
IPOEKTOPA, B TOM YMCJIE BO3MOXKHO MPOBEACHUE JIEKIIMI B AUCTAHIIMOHHOH (opme
Ha miargopme Google Meet, npakTUYECKUE 3aHATHS OPHUCHTUPOBAHBI Ha
NPUMEHEHUE COBPEMEHHBIX 00PA30BATENbHBIX TEXHOJIOIHUM, BKIIIOYAIOIIMX aHAJIU3
KOHKPETHBIX CHUTYallMii, TECThI, 3aJaHus, HAyuHble AUCKYCCHMM TO Haubojee
OCTpbIM TpoOJeMaM, CBS3aHHBIM C TAPAJAOKCAMH Pa3BUTUS COBPEMEHHOIO
MEHEKMEHTa, (HOPMUPOBAHMEM  POCCHIMCKONH MOJAEIM  MEHEIKMEHTA U
OPraHM3ALMOHHOTO MOBEACHHUS, C AHATM30M U (OPMUPOBAHKUEM SPPEKTUBHOTO
NOBEJCHHUS WHAMBUJOB, TPYNI M OPraHM3aluii B LEIOM Ul WX aJanTalud M
BbDKMBAHUS B HEOMPEAETICHHOM CPelie B IOJATOCPOUYHOM NEPCIEKTHRE.

CamocrosTenbHas padoTa CTYIEHTOB MNOApPa3yMmMeBacT paboTy Mox
PYKOBOJCTBOM MpenojaaBareyicli  (KOHCYJbTallud W TOMOIIb B HAMUCAHUU
pedeparoB, crateii U MpH BHIMOIHEHUN JOMAIIHUX 3aaHUi) U WHAUBUIY AJTbHYIO
paboTy CTyICHTA I0Ma, B KOMIIBIOTEPHOM B KJIACCE UM OMOINOTEKE.

Metoasl  oOyuyeHMs, MPUMEHSEMbIE MNPU  M3YYCHUUM  JAUCHUIUIMHBI
CMOCOOCTBYIOT 3aKPEIJICHUI0O M COBEPIICHCTBOBAHWIO 3HAHUM, OBJIAJACHUIO
YMEHUSMU U TOJYYCHHMIO HABBIKOB B O0JAaCTM TEOPUM U  MPAKTHKH



OpPraHM3allMOHHOrO MoBeAcHHUs. CoaepkaHue Y4YeOHOro Marepuaia AUKTYET
BbIOOP METOIOB O0YUYECHUS:

WH(OPMALMOHHO-PA3BUBAKOINNE — JIEKIUS, OOBICHECHUE, NEMOHCTpALMS,
pEelICHHE 3a4a4, TECTOB, aHAINW3 CHUTyalllid, caMoCTosTenbHas padora ¢
PEKOMEHIYEMOM JIMTEPATY POHA;

npoOJEMHO-TIONCKOBBIE M MCCIEAOBATENILCKUE  —  CAMOCTOSTEIIbHAS
npopadoTKa MPEAIAracMbIX MPOOIEMHBIX BOMPOCOB MO JWCLMIUIMHE, MOArOTOBKA
MIPE3CHTALUH.

OOyuarompecss WHBAIMABL W JIMIA C OrPAHWYCHHBIMA BO3MOYKHOCTSIMH
300POBbsl  OOECIECUYMBAKOTCA ~ HEOOXOJUMBIMH ~ TICYATHBIMH M 3JICKTPOHHBIMH
o0pa3oBarebHBIMM pecypcaMu B (OpMax, aJanTHPOBAHHBIX K OIPAHMYCHHSIM MX
310POBbsI ISl OPraHU3alKl CAMOCTOSITENIbHON PaboThl, TEKYIICH U MPOMEKYTOYHOM
arTecTalMy B LESX YCIEIIHOTO OCBOCHUS JMCUMILIMHBL (JIMCTAHIMOHHBIE (POPMBI
KOHTaKTOB CTYACHTOB M MpenojaBareyicd 4epe3 HMHTEpHET, MOMOIHUTENBHBIC
KOHCYJIBTALMK, SJICKTPOHHBIE YYEOHBIE TOCOOUS, 3aJaHus1, TECTHI, W JIp.)

VYaeneHbld BEC 3aHATHI, NPOBOAMMBIX B WHTEPAKTUBHBIX (hopMmax,
ONPEACTSAETCS TJABHOH ILEJIBK0 MPOrpaMMbl, OCOOEHHOCTBIO KOHTHHIEHTA
00yvaromuxcs U COACP>KAaHUEM JUCLUIIIUHBL, U B LIEJIOM B y4€OHOM MPOLIECCE OHU
COCTaBJISIFOT HE MeHee 60% ay AMTOPHBIX 3aHSTHIA.

6. Y4eOHO-MeToAn4YecKoe o0ecnedeHne CaMmoCTOSITeIbHOIH padoThl
cTy1eHTOB. OLEHOYHbIE CPeACTBA /ISl TEKYIIEro KOHTPOJIsl yCneBaeMoCTH,
NMPOMeKYTOUYHOI aTTecTaluu M0 UHTOTaM OCBOCHUSI JUCIHIJIMHBI.
JIJisi  opraHuzaiii  caMOCTOSATEILHOM padOThl CTYJEHTOB MMOJATOTOBJICHBI
YMK, ®OC, koropble coaepkar y4eOHO-METOJUYECKUM Marepuan Mo Kaxaon
TEME: JIEKIMHU, BOMPOCHI Il CAMOMPOBEPKM W OOCYXKACHHUS, CUTyallu st
aHanM3a,  CXeMbl,  TaOnuipbl, rpaduku,  3aAaHus,  3aJa4d,  TECTHI,
TEPMUHOJIOTMYECKUI CJIOBapb, BOMPOCHl U JK3aMe€Ha, TEMbl JOKIAJA0B H
pedepaToB, CIUCOK JUTEpaTypsl (/[opogeesa JI.H. OpraHuzalilmOHHOE MOBEICHUE:
y4eOHUK U MPaKTUKyM Ajig OakajnaBpuata. —CaparoB: M3znar-Bo « Amuputy, 2020,
—482c¢.)
Takoli  marepuas  MO3BOJSICT  MPUMEHATH  CAeAyromue  (Gopmel
CaMOCTOSATEIBbHON padOTHI CTYICHTOB:
e 1popaboTKa, 3aKPEIUICHUE W KOHTPOJIb 3HAHWW MO HEKOTOPHIM TeMam
Kypca, BBIHOCUMBIM Ha CAaMOCTOSITEILHOE U3YUCHHUE,

® TOATNOTOBKA 3JIEKTPOHHBIX MPE3CHTALMM BHIOPAHHBIX CTYJECHTAMU TEM
U3y4aeMoro Kypca, B TOM YHCJE W BBIHOCHUMBIX HA CaMOCTOSTEIIBHOE
U3YUYEHUE, a TaKKe Mpe3eHTaluil JO0KIanaoB, pedepaToB, TPYHIOBBIX
MPOEKTOB,;

e padoTa C HOPMATUBHBIMU JOKYMECHTAMMU,

® OTBETHI HA KOHTPOJILHBIE BOMPOCH K KAXA0NH TEME Kypca,

e O00CYyXJCHHE AMCKYCCHOHHBIX MPOOJIEM HAa OCHOBE BOIMPOCOB IS

00CY>KJICHHUS M aHAJTM3a KOHKPETHBIX CUTYaIIHIA;
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¢ MHCHMCHHBIC JOMANIHKUE 3aaHMsl, TPEANOIAraoIue OTBETHI HA BOMPOCHI
K KOHKPETHOW CHUTyalluy, C TMOCIEAYIOIIEN IPOBEPKON M OLIEHKOMN
NPENOAABATENEM;

® [OATrOTOBKA M MPOBEJIEHUE JCTOBBIX UID;

e paboTa ¢ UTOrOBBIMM TECTAMHU MO Pa3JeiiaM U MO KypCy B LenoMm (Oonee
100 TecTOB) Ha MOCJIECTHEM 3aHSATUU, TPOBOJUMOM B 3aYETHYIO HEJENIO,
YTO TO3BOJISIET MOATOTOBUTHCS K 3aU€TaM M 3K3aMEHaM;

e caMocToATENbHass  pa3paboTka  CTYyJEHTAMH  CBOMX TECTOB MO
ONPEACTICHHBIM TEMaM Kypca MU OOMEH UMU JUIsl KOHTPOJIS 3HAHWUH OpyT
Apyra,

e JI0KIaAbl U pedepaTsl, BKIKOYAIIME KaK JOMOJHUTENBHYIO MOATOTOBKY
TEOPETUYECCKUX BOMPOCOB, TPEOYIOMIMX W3YYECHUs MEPBOMCTOYHUKOB IO
KypcaM, TaK M TMOArOTOBKY BONPOCOB, CBSI3aHHBIX C AHAJIU30M
NPAKTUYECKAX CUTYallMidA M CTATUCTUYECKUX MAHHBIX MO KOHKPETHBIM
OPEINPUITHASIM, KOPIOPALMSIM,

e OOCYXJCHHE CO CTYJCHTAMU CTaTeil KPYMHBIX OTEYECCTBCHHBIX W
3apyOeKHBIX IKOHOMHUCTOB, COLMOJIOTOB, MAPKETOJIOTOB, CIICLIAATUCTOB B
00nacT MEHEIKMEHTA, OPraHU3AUMOHHOTO TMOBCACHHWS W Ap. 1O
AKTyaJbHBIM MPOOJIEMaM TEOPUX MEHEIKMEHTA,

e yyacThe B Hay4yHOH padore B (popME MOATOTOBKHA HAYyYHBIX paboOT IJist
y4dacTusi B (PaKyJIbTETCKAX, YHUBEPCUTETCKHUX, OOJIACTHBIX U POCCUHCKUX
KOHKYpCcax CTYACHYECKMX padoT, a Takke B (opMe MOATOTOBKA M
nyONHMKaUKu cTareii B HAyYHBIX COOPHHUKAX CTYIEHTOB 3KOHOMHUYECKOTO
(axynbTeTa,;

® OLIEHKA CaMOCTOSITENIbHON pabOThl CTYJICHTOB HA CEMUHAPCKUX 3aHATHSX
Y B PaMKaX KOHCYJIbTalHil.

Ilpumep 80npocoe 013 cCAMOKOHMPOA

Kakue ¢akTopsl BIUSIOT HA MOBEICHUE U YCIECIIHOCTD AEATEIBHOCTH JTFOACH?
CBsi3aHbI M MOTPEOHOCTH JIFOAEH C KX MECTOM B OpraHU3aIiuun?

Kaknmu mkonamu yrpasieHus M KaK Pa3BUBAIIACh KOHLICTILIMS MOTABALIMN?
Kakyto ponp B MOTHBALMM WIPAcT BO3HArpaKAcHUE? B yeM pasHHMIa MEXIy
BHEIUHVUMH U BHYTPEHHUMH BO3HATPAKIACHUAMUA?

[Touemy mporecc MOTHBALIMK YEPE3 MOTPEOHOCTH SBISAETCS OCCKOHECUHBIM?
UTo I TPUHUMAKOT BO BHUMAHKUE, OLICHUBAS 3aTPaThl U PE3yJbTaThl TPYAQ,
a TAKKE CIPABEAIMBOCTD BO3HAT PAKICHUSA?

Kak  pabOTHHKM MBITAIOTCS  BOCCTAHOBUTH  CHPABEUIMBOCTH  CBOETO
BOZHArPOKACHHUS?

. Tlouemy nroau JOMKHBI CUMTATh MONYYaeMOE 3a PadOTy BO3HATPAKACHHUE

cnpaBeBbIM?  UTO MOXKHO TPEANPUHATH, YTOOBI JHOAM OOBEKTUBHO
OLICHUBAJIN ce0s U APYrux?

Teopust OKUOAHUIA MPEAOCTABIISIET MHOTO MECTA CYOBEKTUBHBIM OLLYILIEHUSM,
3TO YCHOXKHSAET ee. [103TOMy MHOIME MEHEKEPBl CUMTAIOT, YTO CIIOKHOCTH



3TOM TEOPHHM YMEHBIIAECT €€ LEHHOCTh JUIS MPAKTUKK. YTO BBl MOXKETE CKa3arh
0 3TOMY MOBOY?

10.Kakass rpymnma METOAOB YyMOPABICHUS TO3BOMSACT HaAuOOoJee  IMOJIHO
MOOMIN30BaTh TBOPUYECKYIO AKTUBHOCTh KOJIJIEKTUBA?

11.TIpOKOMMEHTHUPYHATE MOCTOBUILY C TOYKH 3PEHHS TEOPUM NMOAKperuieHus: «Ha
MEI MOKHO TOWMATh TOPA3A0 OOJBIIE MYX, YEM HA YKCYCY.

Ilpumep eonpocoe ona 0ocyrxcoenun

1. Tlponomkute gppazy ¢ ToUku 3peHus dPPeKTUBHON MOTHBALMK: «HE MOXKEIIb —
HAy4WM, HE XOUelIb — ... ».

2. Onpoc aMepUKaHCKUX YUYHUTENEH MoKa3all, YTO HauOOJIee 3HAUMMbIMU TSl HUX
ObUIM JBAa BO3HATPWKICHUS. YOEXKICHHWE B TOM, YTO MX paboTa SBISAETCS
BOXHOW, WM YYBCTBO COOCTBEHHOW 3HAYMMOCTH, JOCTI)KCHHS YCIEXA,
BBINIOJIHEHHOTO nonra. Ho OHM Tarkke OTMETWIIM, 4YTO OIUlaTa MX Tpyda H
JOTOJIHUTENBHBIE JTBIOTHI ObUTA HU3KAUMU. HeCMOTps Ha 3TO, OHM TPOJAOKAIIA
YUUTh JETEH, CTapasch YAy4lIMTh pe3yabTar. OOBICHUTE 3TO OTKPBITHE.
Y IOBJIETBOPEHBI JIU YUUTENS CBOEH pabOTOM?

3. Cormacuel Jiu Bel ¢ MHeHHEM [JI. MakKiiennanaa, 4To0 SKOHOMHYECKUNA POCT
CTpaHbl 0Oa3UpyeTCsl HA BEJIMYMHE YPOBHS NOTPEOHOCTH B JIOCTHXKECHUH,
NPUCYILEH €€ HACEICHUIO, U YTO MOKHO PE3KO YCKOPHUTH Pa3BUTHE LENBIX
SKOHOMHYECKHA OTCTANBIX HAUWH, CTHUMYJHPYS MOTPEOHOCTh HACEIICHUS B
JOCTU>KEHUM ?

4. Kak MOTMBMPOBATh COTPYAHHKA, KOTJA OH 3apadoTajl CBOMM TPYJOM M YMOM
MHOTO€. KBapTUPYy, MALIMHY, MOMOTHWI CUET B OAaHKE, W AJI1 HETO MEPECTaéT
JEHACTBOBATH ACHE)KHASI MOTUBALIUA?

5. TIpOKOMMEHTUPYITE BBICKA3bIBAHUE aHIVIMMCKOTO nucarens Ockapa Yainpaa:
«Hama u3Hp 3aKarovact B ceOe TOAbKO ABE Tpareauu. llepeas — coctout B
TOM, YTO HE MOKEIIb YAOBJIETBOPUTEH CBOMX KEINAHWM, BTOPAst — 3TO KOIa OHU
YK€ BCE YIOBJIETBOPEHBL. [lociieHss ropa3ao Xyxe nepBoi, B HEM-TO U JIEKUT
HACTOSIILAS TPAreAnsl >KU3HW.

6. Ecnm onbITHBIA cekpeTapb OOHAPYKUT, YTO OHA MOIY4YacT MEHBIIE ACHET, YEM
BHOBb HaHsATas yOopmuia, TO, kak oHa otpearupyer? Kakume 3arpartel u
PE3yJIBTATHI TPYAA OHA MOXKET OLEHUTD, AcJIas 3TO CPABHEHUE?

7. OnummTe OCHOBHBIE 3JICMEHTHI TCOPUM MOAKPEIUICHUS, UCIONB3ys puc. 46.
[TpoTHBOMOCTABbTE NPUMEHEHUE JUCUMILUIMHAPHBIX MEP HMCIOJB30BAHUIO
BOZHATPOKACHUA W TONOXKUTENBHBIX TOAKPEIUIEHUA MPU  YKIOHEHWHA OT
BBITIOJTHEHHS 00S13aHHOCTEN M TEKYUYECTH KaIpOB.

8. CornacHsl 1 BBl ¢ yTBEPKACHUEM: «ba3upyromascs Ha KBanu(pUKaluy orjara
TpyJa — IyCTas Tpara ACHET, MOCKOJIBKY KOMIIAHUS OIUIAYMBACT BCETO JIUILb
NOTCHUUAIBHBIE BO3MOXXHOCTH PAaOOTHUKOB, a HE PEATbHBIC PE3YJIBTATHI
TPYJa».

9. Tloyemy COIMIACHO MCCIEAOBAHMUIM HEKOTOPBIX 3amaJHbIX PEKPYTUHTOBBIX
KOMIAaHW, HEOONbIIME KOMIIAHWM C YMCICHHOCTBKO mepcoHana 60 — 100
YeJIOBEK OOJMbIIE YACHSIIOT BHUMAHUE NEHE)KHOMY KOMIIOHEHTY MOTHBALIWH,



yeMm KpynHbie, mars Ha 20 — 60% OoJblle, 4eM U3BECTHBIC B MUPE KOMIaHUU-
OpaHabI?

10.Yt0 X0TEN MOMUYEPKHYTh JKCIEPT MO ynpasicHUto kaapamu I[lurep pykep B
CJICYIOIIEM BBICKA3BIBAHUM: « DKOHOMUYECKHAE CTUMYJIbI C TEUEHUEM BPEMEHHU
U3 TMOOLIPEHUs MPEBPAAOTCS B npaBa. [loompuTeNbHBIE AOMIATEl BCErAA
NPEICTABISIFOTCS KaK BO3HATPAKIACHKUE 34 BBICOKOE Ka4eCTBO paboThl. OJHAKO
OHM HEMEJICHHO MPEBPAIIAOTCSA B MpaBo. OTMEHA MOOLIPUTEIBHON AOIIIATHI
WM BBIIUIATA TOJBKO HEKOTOPOM €€ 4YacTH BOCIHPUHUMAECTCA KaK HAKa3aHME.
VYBenuueHue TpeOOBaHWNA K MATEPUATBHOMY BO3HArPOKICHUIO OBICTPO
pa3pyluacT ux MOJE3HOCTh KaK CTUMYJIOB U HHCTPYMEHTOB YIIPABIICHUS .

Ilpumep cumyauuu 01a ananusa
CUTYALIMA IS AHAJIM3A
Po:xxnecTBeHCKHE HHACHKH

PykoBoauTens KPymHOTrO NPEANPULTHS 110 TPOU3BOACTBY a3POKOCMUYECKON
TexHUKU B KannpopHuu pemmn cienarb KpaCUBBIN 5KECT U 0TONAroAapuTh CBOMX
paboTHUKOB, ToAapuB WM Ha PoxaectBo mno wuHiackke. OAHAKO BO3HUKIIA
npo0iemMa; HEKOTOpble M3 PaOOTHUKOB OOpaTWIM BHUMAHHE, YTO WX WHACHKA
MEHBIIE, YeM y KoJuier. B ckOpoM BpeMeHM >kajo0bl JOLUUIA U 10 PYKOBOJCTBA —
PaOOTHHKH, MOJYYHBIIAC MEHBIIYIO MHACHKY, PEIINAIN, YTO OHU ObUIA HaKa3aHbI
3a IJIOXYI0 padoTy.

KoHeUYHO, pyKOBOJACTBO HE MOTJIO OOJBIIE AONYCKATh MOJAOOHBIX OIIUOOK.
3aka3, OTHPABJICHHBIA MOCTABUIMKY POKACCTBEHCKMX MHICEK HA CICAYIOIIUNA TOJ,
npeaycMarpuBai, 4yToObl BCE MHACHKM ObUIM OAHOIO M TOro ke Beca. K
HECYACTHIO, MOCTABUIMK UHACEK JOKEH ObUT MPOUH(POPMHUPOBATE TPOU3BOANTENS
A3POKOCMHMYECKON TEXHHMKHM, YTO, HECMOTPs Ha TPeOOBaHMsI KOHTPAKTa, OOr He
CO3/1a]l BCEX MHACECK OJMHAKOBBIMH, W IMOCTABKA THICSYM MHACEK OJHOIO Beca
OYJIET HEBO3MOKHA.

CTONIKHYBIIUCH € 3TOH MPOOJIEMOM, MPOMBILIIEHHUK CAETAN TO, YTO MOKET
OpUIYyMarh TOJIBKO PYKOBOOUTENb, — OH MPHUKPENUN K KaKIOW HMHACHKE 1O
ATUKETKE, HA KOTOPOH OBIJIO OTIEeYaTaHo cienyrouiee: «Bec Bameil MHACHKH BOBCE
HE 00s3aTeIbHO COOTBETCTBYET KAueCTBY Bameil pabOTBl B MCTEKIIEM TOAYY.
KanoGel mpomoiKaiuch, W CHTyalUs TOJBKO yXyamwiack. Hekotopeie u3
PabOTHHKOB TOBOPWJIM, YTO OHM NPEANOWId OBl MMETh BO3MOXKHOCTH BBHIOOpA
MEXIY MHICHKON U BETUMHOM, JPYTrUe XOTENA KOP3UHY (PPYKTOB U T.J.

['on mpoxomwsn 3a TOOOM, W JIEN0 JOLUIO OO0 TOrO, YTO PYKOBOJACTBO
KOMIAHWH BBIHYKJIEHO OBIJIO HAHATH HA MOJIHBIA pabouMii 1EHb aIMUHUCTPATOPA
no uHAckkam! B KOHIIE KOHIIOB MPOrpaMMa €KETOIHBIX POXKIECCTBEHCKUX MHICEK
PYXHyJa, TOCKOJBKY PYKOBOJACTBO OOHAPYXKWJIO, YTO HEKOTOPBIE PAOOTHHUKH
JOLUIM 10 TOrO, 4YTO BBIOPACHIBAIM HMHAECEK W3 CBOMX KOPOOOK, 3alOIHSIIA
NOCICAHUE WHCTPYMEHTOM, NPHHAUICKAINIMM KOMIAHWM, M TakuM 00pa3om
MPOHOCHJITA €TO YEPE3 OXPaHy.



BOIIPOCHI

1. Kakux neneil xoTeno MO0OMThCS PYKOBOJCTBO KOMIIAHWUHU, OCYUIECTBIISIS
JAHHYIO POrpaMMy MOOIIPEHUS] PpAOOTHUKOB?
2. 3a 4TO MOOLIPSITUCH PAOOTHUKH?
. TloyeMy kOMMNaHuWs HE NOCTUIJIA CBOUX LEJIEH C MOMOIIBIKD PABHOTO
BO3HArPaKJACHUS JIJIs1 BCEX paOOTHUKOB?
4. CTOWJIO U OTKa3bIBaThCS OT JAHHOW MPOrpaMMbl MJIA €€ MOXKHO OBbLIO
VIIYYIIHTh?

(9]

Ilpumep 3a0anus
3AJJAHUE 1

PaccmoTtpute crieayrommii IpuMep U OTBETHTE HA TOCTABJIEHHBIE BOMPOCHL.

VY Bac ecTh ABa pabOTHUKA: paOOTHUK A, KOTOPbIl HEBEPOSITHO TAJIAHTIIMB,
u padotHuk B, mpocroii ucnonHutens. Bel naére o0ouM pabOTHUKAM CXOIHBIE
3a1anusl. PaOOTHHUK A CIIpaBiISIETCs C 3aJaHUEM TOCPOYHO M BO3BPALIACT OTUET, HE
cojaepkauii ommoOoK. [TockobKy A yike 3aKOHUYMI PadoTy, BBl JAa&Te €My JBa
JOTOJIHUTENBHBIX 3aIaHUSI.

Mexay TeM paboTHHK B He TONBKO OMo3/ai, HO KOTZa OH B KOHIIC KOHIIOB
BEPHYJ OTUYET, KOTOPBIA Bbl OT HEro TpeOOBaM, B HEM OBLIO MOJHO OMMOOK.
[TockoJIbKY BpeMs BAaC yKe MOKMMAIIO, Bbl MPUHSUIA OTYET paboTHHKA B, a 3aTtem
WCIPABHIIM OIIUOKH CAMH.

BOIIPOCHI

Kaxoii paboTHHK B JAHHOM MPUMEPE MOOLIPEH, HAKa3aH?

Kakune npuanmne! pacnpenencHust ObUTA HAPYLICHBI?

K uemy mpuBeaet Takoit cTuiab paboThl?

3a 4TO crenyeT noowpsaTh pabOTHUKOB?

[TosicHuTe HA 3TOM MPUMEPE TAKOH BAKHBIA MPHHLIMAI YIPABICHUS, KaK
Ymo noowpsieme, Mo u noaydaeme.

SNk W=

Ilpumep mem 00Kk1a008, peghepamos, HaANPAGICHUN HAYYHBIX UCCCO08AHUI K
oucyunaune «Op2anHu3auuUoOHHOE NOBEOCHUEe»

1. BzauMopaeiicTBMe JMYHOCTH W  OpPraHM3allid B Pa3HbIX  MOJENSX
OPraHU3aLMOHHOTO TTOBEACHHS.

[Tpouecc (popMUpOBaAHUS U PAZBUTHS IMYHOCTH.

O(PPEeKTUBHOCTD NEATETLHOCTH OPraHUA3AI|H.

3akoHbl ¥ 3PPEKTH BOCTIPUATHSI.

3HaueHuEe aTpuOynun B OpMUPOBAHUH TPEOYEMOT0 MOBEICHUS PAOOTHUKOB,
[IpuMeHEHHE CONEP)KATENBHBIX TEOPU MOTHMBAUMKA B OPraHU3ALMOHHOM
NOBE/ICHUH.

A
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[IppumMeHEHrE TPOLECCYANBHBIX TEOPUA MOTHMBALMM B OPraHU3alMOHHOM
MOBEIACHUM.

MortuBanust pabOOTHUKOB U PE3YJIbTATUBHOCTh OPTaHU3ALINN.

MexaHu3M H pe3yJIbTATUBHOCTh MOTHUBALIWH.

CucremMbl BO3HArpaKAacHUsI paOOTHUKOB B OPraHU3ALHH.

Ilpumep mecmoegwix 3a0anuii
Metoanl paboThbl MEHEAKepa

Kak pykoBoauTenb TOJDKEH pacopeaeisTh paboTy MEXIY MO JYAHEHHBIMA?
A. Ilpukazom.

b. YuurteiBas ux 3arpy>k€HHOCTB.

B. YuuteiBas ux noxxenaHus.

I'. B cOOTBETCTBUU € UX BOZMOYKHOCTIMH.

Kak mposiBisieTcst peluuTenbHOCTh MEHEKEPA?

A. 1IpuHATHEM KOJUIEKTUBOM €0 PELICHHUS.

b. UETKOCTBIO PUHATOrO PEILICHUS.

B. BEICTPOTOM MPUHATOrO PELLICHUS.

I". [OTOBHOCTBIO UATH HA PUCK U MPUHATUEM HA ceOsl OTBETCTBEHHOCTH 3a
MIPUHATOE PELICHUE.

KakoBel  Hambonee  OTpUUATENBHBIE  TOCJCACTBUS ~ aBTOPUTAPHOTO
pyKoBOJCTBA?

A. 3n10ynotpebIeHUe BIACTHIO.

b. [1noxast paboTa KOJIJIEKTHBA.

B. Ilanenue aBropateTa pyKOBOIUTEIIS.

I, TlacCMBHOCTH COTPYJHMKOB, OTKa3 OT VY4YacTUs B TIOHUCKE PEIICHUIA
CTOSIIIIMX MTPOOIIEM.

J1. TekydecTh Kaapos.

Kaxk pabotarhk ¢ HOBBIM YJIEHOM KOJUIEKTHABA?

A. ObGecrieunTh MUHIMAJIBHYIO 3arpy>KEHHOCTb.

b. OGecneunTs BBICOKYIO 3arpyKEHHOCTb.

B. OpranuzoBarb ycnex B A€SITEIBHOCTH.

I'. Kak co BceMH OCTaIbHBIMH.

Kak moBbICUTE UCTIOJTHATENBCKYIO IUCLUHUATIIMHY MOJYMHEHHBIX ?

A. KOHKPETU3UPOBATH PACIIOPSHKEHHUS.

b. YBEIUYNTB YMCI0 UCTIOJTHUTEIEN.

B. YMEHBIINTE YUCIIO UCTTOTHUTENEN.

I'. KoHTponmpoBare UCIIOJTHEHUE.

J1. Co3paTe MEXaHU3MBI CAMOKOHTPOJIS.

E. Mcnonb30BaTh NOAKPEIIIEHAE TAKOTO ITOBEICHHUS.

UTO B EPBYIO 0YEPEb JOJDKEH YUECTh PYKOBOJUTEIL IPU QHAIIM3E TIOCTYIIKA
YJICHA KOJIUIEKTHUBA?

A. Pe3ynpTarsl MOCTyMKA.

b. JInunbie BOeyaTacHus.



10.

[E—

WX NN R L

10.

B. CnocoOsbI nmocTyrmka.

['. MoTuBsI OCTYyIIKA.

B kakom ciy4ae pyKOBOAMTENb HE JODKEH OCYXAATh  OIIMOKY
MO TYNHEHHOTO?

A. Eciin pabOTHHK OKa3alics HE MOATOTOBJIEHHBIM K PEIICHUIO 3a1a4H.
b.Ecnim  aHajmormuyHas ommOka  MOXET ObIThb  JonylieHa  Oosee
KBAJIM(PULIMPOBAHHBIM PAOOTHUKOM.

B. Takux ciy4aeB HeT.

I'. Ecnu ommOka coBepiueHa BIEPBEIE.

MOXET 1M PYKOBOIAMTENB «HABA3ATH» MOAYAHEHHOMY CBOK CHUCTEMY
LIEHHOCTEMR?

A. Jla.

b. Her.

B. /la, ecnu IEHHOCTH UCTHUHHBIE.

I'. 1a, ecnu pyKOBOAUTEL ABTOPUTETEH.

MosKeT M TCHXOJOTMYECKass TOTOBHOCTh JIMYHOCTH K TPydy OBITh
BPEMEHHOM?

A. Jla, ecm TPyl HE MHTEPECEH.

b. Her.

B. Jla.

I'. OnpenenéHHblid OTBET AaTh HEJIB3S.

SBnseTrcs M JIMYHOCTH PYKOBOJMTENS MCXOOHOM B XapaKTEPUCTHUKE
MICUXOJIOTHYECKOTrO KiuMara?

A. Bce 3aBUCHT OT 3HAHWH U YMEHUI PYKOBOIUTEIS.

b. Bce 3aBucHT OT CHOCOOHOCTEH PYKOBOAUTESIS.

B. Her.

I'. Jla.

J1. Bce 3aBUCHUT OT CIOCOOHOCTEH KOJIICKTHBRA.

E. BCce 3aBUCHUT OT CUTYaLIWH.

Ilpumep sonpocos 011 IK3ameHa
K oucyunaune « Op2aHu3auyuoHHOe ROGEOCHUEe»

[TonsTe,  HampaBneHWUss  Pa3BUTUS M METOABl  MCCIEAOBAHUS
OPraHU3aLMOHHOTO MMOBEACHHS.

[ToHsTHE U BUJIBI OpraHU3ALMIA.

[ToBeaeHUE MHAMBUAA B OPTaHU3ALUH, €M0 OCOOEHHOCTH.

O(PPEeKTUBHOCTD AEATETLHOCTA OPraHU3aLK, €€ KPUTEPUU U HCTOYHUKH.
CyIIHOCTB, CBOMCTBA, MPOLIECC U 3HAYECHUE BOCITPUSTHS.

O dexThl mporecca BOCOPUSITHS.

[Tonsitre arpuOynuu, €€ BUABI U OLIMOKH.

DOopMUPOBAHUE BIECYATICHHUIA U YIIPABICHHAE BIICYATIICHUSIMHU.

BzaumonericTBus JUYHOCTH u OopraHu3anuunu B Ppa3HbIX MOACIIAX

Oprain3aiuOHHOIO ITOBCACHU .
TeOpI/II/I IMOBCACHHA YCIIOBCKA B OpraHru3alnu.



Ilpumep umo206020 aemomamuzupoeéaHH0O20 MEeCHUPOSaHU
K oucyunaune « Op2aHu3auuoOHHOe NOGEOCHUEe»
BriOepuTe npaBUIbHBIE OTBETHI.
Kpurepun oueHKH 0TBETOB CTY/ICHTOB:
MeHee 20% MpaBUITbHBIX OTBETOB COOTBETCTBYIOT HEYIOBICTBOPUTEIBHON OLICHKE
— 0 0a,1710B,;
oT 21 o 49% - 2 6anna
oT 50 10 65 % — 6 6a/L10B;
oT 66 10 80% — 8 6a/110B;
cebite 80% — 10 6anso0B.
1.Opranu3anruoOHHOE MMOBEACHUE — 3TO MYJIbTHIMCIUILIAHA, KOTOPAS:
A. AHaM3HMpYET MOBEACHUE UHAWBUIOB C LIENBI0 (POPMHUPOBAHMS BBICOKOTO
Ka4eCcTBa TPYNOBOH JKU3HH,
b. CpokycnupoBana Ha pe3yAbTATUBHOCTH JIFOJEH, TPYII, OPraHU3ALAN B
LETIOM;
B. Ananuzupyet u popMHUpyeT NOBEACHUE UHAUBUIOB, TPYIII, OPraHu3aluii ¢
YUYETOM BO3JIEWCTBUS BHEIITHEN CPEJIBI,
I'. ®opMUpPYET COLMATIBHBIE HOPMBI, PETYIUPYIOIIKE TPYIOBYIO AEATENBHOCTD B
OpraHu3aLuu.
2.Meropamu uccnenosanus OI1 sBristores:
A. TectupoBanue,
b. DKCriepuMEHT;
B. I pynnoBo# aHaJin3 CUTyanuu,
I'. MaTepBprOMpOBaHHE;
J1. 3yueHue TOJKHOCTHBIX WHCTPYKLIMIA;
E. «AgBokar apsaBonay;
K. .ConpoMeTpUYECKHE METOIBL.
3.B HOBBIX MOJENSAX OPraHU3ALMOHHOTO MMOBEACHHUS MOJIYYarOT BOIUIOILICHUAE UIEH:
A. IloBbllIeHNS Ka4eCTBA TPYAOBOH JKU3HH,
b. AIMAHHMCTPATUBHOTO KOHTPOJIS,
B. Uetkoro pasaenenus Tpyaa;
I'. IlapTiucuniaTUBHOTO yIIpaBJIEHUS,
J1. OpueHTauMM Ha YAOBIECTBOPEHUE NOTPEOHOCTEH PaOOTHUKOB B
0€301acCHOCTH, 3aIUIIICHHOCTH.
4.Bupamu opraHu3auuii sBIISIFOTCS:
A. IlapTuCcUnIaTUBHBIE OPraHU3aLuu;
b. HekoMMmepueckre opranusanuu;
B. Opranuzaumu, MEIINE pauiOHAIBHBIE TPAHULIBI,
I'. Daxokparuyeckue;
J1. MexaHUCTUYECKUE.
5.Poccuiickas Moaelb MEHEDKMEHTA CTPEMUTCA K ... MOJEIIH.
A. AMEpUKaHCKOM.
b. EBponeickoii.
B. SlnoHckoii.
I'. CmemanHoM.



6.CoBpeMeHHAas CUCTEMA B3IJIS0B HA MEHEPKMEHT BKJIKOYACT:
A. Iciosib30BaHUE TEOPUU CUCTEM.
b. Ucnonbe3oBanre CUCTEMHOIO MOAXO0AA.
B. Koonepanuro v crienuanu3auuto Tpyaa.
I'. OTKa3 OT yIpaBiIeHYECKOTO PAlMOHATIU3MA.
J1. IIpu3Hanue conuanbHON OTBETCTBEHHOCTH MEHEDKMEHTA.
7 1IpuHUMITBI MEHEIPKMEHTA, OTBEYAKOIIUE COBPEMEHHOMY ITPEACTABIICHUAIO O POJIU
Y BO3MOKHOCTH YEJIOBEKA B OpraHu3aiuu ((pupme):
A. Paznenenue tpyna,;
b. CtabuibHOCTE IEPCOHANA;
B. Jleuentpanusanus yrnpaBJIeHU,
I'. lenerupoBanue nNoJTHOMOYMMA,
J1. JloBepue JIFOasM.
8.0co0eHHOCTH (MJTM XapaKTEPHBIE YEPTHI) 3PPEKTUBHOM OpraHr3auu.
A. OnTumu3anus YuCICHHOCTH U CTPYKTYPBI MEPCOHANIA.
b. JleMOKpaTU4YHBIN CTUIIb PYKOBOACTBA.
B. YcroiunBoe monoKeHUe Ha PhIHKE.
I'. MakcumanbHast YUCICHHOCTh COTPYAHUKOB.
J1. 3aBOEBaH CETMEHT PHIHKA.
E. Cucremarnueckuii pocT NpuObLIH.
9.Kaxoii Tun KOpmopaTuBHOM KyJIbTYPbl HaMOOJEe MOAORAET K OPraHu3aluu, rae
HeoOxomMa ObicTpas 0OpaTHasi CBsA3b C BHEIIHEHN CPEOiA, a MPUHATHE
PELIECHUI OTIMYAETCS OYEHb OOJIBINUMHU PUCKAMHA?
A. «KityO».
b. «Kpenoctey.
B. «beiicbonbHas koMaH1a.
I'. «IHxoma».
10.CoumanbHas OTBETCTBEHHOCTh OPraHU3alu COCTOUT B:
A. Co3nanunn pabo4YuX MECT U IOJYYEHUH MPUOBLIH.
b. YBennueHnn npuObLy npy COONIOACHUN «TPABKJ UTPbDY, B y4aCTHU B
KOHKYPEHIMHU 0€3 MOLIEHHUYECTBA U 0OMaHa, B 00ECIIEYEHUH J0X01a
AKIMOHEPOB M COXPAaHCHUH PabOUMX MECT.
B. Yuere untepecos oliecTna.
I'. [TponsBoacTBE HEOOXOAMMBIX TOBAPOB U 3PPEKTUBHOM HCIOIB30BAHUH
PECYPCOB.

7. /IaHHBIC JJI51 Y4eTa yCNeBaeMOCTH CTy1IeHTOB B BAPC
Tabnuua 1. Tabmua MakcUMabHBIX OAJJIOB IO BUAAM Y4eOHOH NesITeIbHOCTH.

1 2 3 4 5 6 7 8 9
Hpyrue
Texun JlaGoparop |IIpaktnuec| Camoctos- | ABTromMaTn3u- Buabl  ([IpomexyT
Cemectp H HbIC KHUC TCIbHAS POBaHHOE yueOHOM ounas | Mrtoro
3aHATHSL | 3aHITHS paboTta | TCCTHPOBAHHUE |ACATCIBHOC [ATTCCTALIU
™™
v, 1 4 0 16 20 10 10 40 100




IporpaMMa OLeHUBAHUSI Y4eOHOIi 1esITeJIbHOCTH CTY/ICHTa
Jlekumu
[TocenaemocTh W akTHBHAsg padoTa Ha JIEKIMM 3a OauH cemectp — ot 0 a0 4
0a/10B.
JlabopaTopHble 3aHSITHS HE PEAYCMOTPEHBIL.
IIpakTH4yeckue (CeMHHAPCKHE) 3aAHATHSA
KOHTpONb MOATOTOBKK M aKTHBHON pa0OThl HA CEMUHAPCKUX 3aHATUSAX B TEYCHUE
oxHOro cemectpa - ot 0 1o 16 6annos.
CamocrosiTe/IbHAs BHEAYAUTOPHAs padoTa
OuLecHMBAETCSI KAueCTBO M KOJMYECTBO  BBIMOJHEHHBIX JOMAIHUX PpadorT,
IPaMOTHOCTh UX O(OPMIICHU S, TBOPUYECKHUI MOAXO] K BBITOJHEHUIO.
Tema 2. [loBeneHne uHAMBHAAA (OOMaInHee 3anaHue: 3aganue Ne 2. OnpeaenuThb
aTpuOyumnto paboTHUKOB U 3aanue Ne 4 [Ipumenenne Teopuu arpudyuuun) — ot 0
a0 3 6aJL10B.
Tema 3. JINUHOCTH W OpraHu3anys (IOMAIIHEE 3aJaHUE. TECThI U 3aaaHue Ne 1) — ot
0 mo 3 6a/0B.
Tema 4. MoTuBalMs U pe3yJIbTATUBHOCTh OPraHU3alMK (JOMAIIHEE 33JaHUE. TECTHI
v 3aganust NeNe 1 —2) — ot 0 1o 2 6a/1oB.
Tema 5. dopMupoBaHWE TPyNNOBOrO MOBEACHHWS B OpraHU3aluu (JOMAIHEE
3aaanue; 3aaanue Nel) — ot 0 1o 2 6an/10B
Tema 9. YnpapieHue NOBEACHUEM OpraHu3ally (JIoMaliHee 3aaanue: 3aaanue No 4
Onpenenute NEPBAYHBIE M BTOPUYHBIE (PAKTOPHI, BIMSIOMIME HA (HOpMHUpPOBAHHE
KYJIBTYPbI; cuTyauuu ajs aHaim3a NeNe 1,3.4.5) — ot 0 1o 2 6a/ioB.
TemalO. M3MeHeHus B OpraHu3aiuy (ioManiHee 3aaanue: 3aaanue Ne 1 u cutyanus
Juist aHanuza 1,2) — ot 0 10 2 6a/110B.
Tema 11. Conumanu3zanus WHIMBHIA B OpraHu3alvu (JIoMaliHee 3aJaHue; 3aJaHue
Nel) — ot 0 10 2 GasioB
Tema 12. Ynpasnenue kapbepoii (3aganue Ne 2.3) — ot 0 10 2 6a/L10B
Tema 15. OpraHu3alMOHHOE TMOBEACHUE B MEXKAYHAPOJAHOM OW3HECE (JOMALIHEE
3ajaHue; 3aaanue Nel, cutyanuu uis aHanmza 1,2 ) — ot 0 10 2 6asiioB
ABTOMaTH3UPOBAHHOE TECTHPOBAHHE
MakcumanbsHo MOskHO HaOpaTh 10 6a/noB.
ABTOMaTU3WPOBAHHOE TECTUPOBAHUE OCYLIECTBIIIETCS CHCTEMOM aBTOMATHUYECKH
u Oajuibl 3aHOCSTCS ABTOMATMYECKHM B COOTBETCTBYIOLIYKO KOJIOHKY TaONMIIBI
NOCTIE MPOXOKAEHUS CTYAEHTOM TecTa on-line.
Kpurepun oueHKH 0TBETOB CTY/ICHTOB:
MeHee 20% MpaBUIIbHBIX OTBETOB COOTBETCTBYIOT HEYIOBIETBOPUTEIILHON OLICHKE
— 0 0a,1710B,;
oT 21 o 49% - 2 6anna
oT 50 1o 65 % — 6 6a/L10B;
oT 66 10 80% — 8 6a/L10B;
cebite 80% — 10 6ans0B.
Jlpyrue Buabl y4eOHOii 1esiTe IbHOCTH
Hayunas n ucciieqoBare/ibCKast 1eITeJIbHOCTD M0 JUCHUILIMHE
1. Beictynnenue Ha koH(peperunn — ot 0- 1o 4 6a/1J10B.



2. Ony6nukoBanue cratbr — oT 0- 10 4 0a1/10B.

[ToarotoBka pedepara mo OJHOW M3 TEM Kypca C BBICTYIUICHMEM HA OJHOM M3
CEMUHAPCKUX 3aHATUH - 0T 0 10 2 0as10B.

IIpomesxkyTouHast arrecTanus

[TpoBoguTCs B pOpME YCTHOTO SK3aMEHA

31-40 6a1710B — OTBET HA «OTJIIMYHO

21-30 6a/110B — OTBET HA «XOPOIIO»

16-20 6a/1710B — OTBET HA «YJOBJIETBOPUTEIBLHO

10-15 0a/1/10B — HEYAOBJIETBOPUTENBHBINA OTBET.

Taxkum 00pa3oM, MakCMMaJIbHO BO3MOKHAsi CcymMMma OajjioB 3a BCE BUBI
y4eOHOW JEATENIBHOCTH CTYACHTA 34 TNEPBBIA CEMECTP MO AWCLHUIUIMHE
«Opranu3anoHHoe noBeacHue» coctapiser 100 Gamos.

Tabmua 2.2 Tabmuna nepecdera NOJYYEHHOM CTYIEHTOM CYMMBbI 0aJUIOB IO TUCIUTUTHHE
«OpraHu3aMoOHHOE TIOBEJICHUE» B OLICHKY (3K3aMEH):

100- 80 6annos COTJIUNIHO»

79-66 Gasnnos «XOPOIIO»

65-35 6asios «yHOBJIETBOPUTEIBHOY
34-0 Gamios «HEYIOBJIETBOPUTEIBHO»




8. YuebHO-mMeTOAMYECKOE U MH(OPMaLMOHHOE 0becnevyeHne AUCLUMNINHBI.

a) lntepartypa:

1 bnnHos, A.O. Teopus MeHegKMeHTa : y4ebHoe nocobue / A.O. banHOB. - 1. -
MockBa : 13gaTenscko-toprosaa kopnopauus "Aawkos n K", 2020. - 304 c. -
URL: http://znanium.com/go.php?id=512829. - ISBN 9785394024047 : ~b. u.

2. JopogpeeBa, J1.A. OpraHu3auMoHHOe MOBefeHMe: YYeOHUK U NpakTUKYyM Ans
akaflemmyeckoro 6akanaBpuata [OneKTpoHHbIN pecypc] Capatos, 2017. - 429
c. http://elibrary.sgu.ru. ID=1850. 96Y M/l

3. JopodheeBa, J1.. OcHOBbI Teopun YynpaefeHUa [DNEKTPOHHbLIA pecypc]:
YUYeOHMK 1 NpaKTUKyM A5 akafemMnyeckoro 6akanaepmata. -3-e W3g., UCMpP. U
pon. - Capartos: [6. n.], 2018. - 460 c. ID= 2211 (paTa pasmeLieHus:
18.12.2018). 3bYMIJI

4. AopodgreeBa, J1.N. OpraHun3aunMoHHOe MNOBEAEHME: YYEOHUK WU MPakKTUKyM ANns
akaflemmyeckoro 6akanaspuara. 2.e u3g., ucnp. u gon. - M.: KOpanTt, 2019. -
378c. 3BC HOPAUT

5. OkcuHona, K.9. OpraHu3aunoHHoe noeeaeHune : YuebHuk / OkcnHoing K.9. -
Mocksa : KHOPyc, 2017. - 472 c. - URL: https://www.book.ru/book/920403. -
Internet access. - ISBN 978-5-406-05566-3 : ~b. u. - Tekct
HenocpeACTBEHHbIN. Pexxum goctyna: book.ru

6. CemeHoB, A.K. TexHONornyeckuin  yHmuepcutet MOCKOBCKOW 06nacTu.
OpraHu3aunoHHoe nosefeHue : yyebHuK ans 6akanaspos / A.K. CemeHoB. - 2. -
MockBa : N3gaTenbcko-Toprosas Kopnopauna "dawkos n K", 2020. - 268 c. -
ISBN 9785394035784 : ~b. L. - TeKCT : HenocpeAcTBeHHbIA. IBC MHOPA-M

7. et 3. OpraHusaynoHHasa KynbTypa u nugepctso. 3-e m3g. - CI16.: Mutep,
2011. - 336 c. - 44 3ks.

6) nporpaMmMHoe obecneveHne N MNTHTepHeT-pecypchbl

JIMueH3noHHOe NporpaMmMHoe obecrieyeHme:

Windows Vista Business Russian Upgrede, Microsoft Office 2007,
Office Professional Plus 2013, Microsoft Windows Professional 7 Russian,
Microsoft Office 2007, Microsoft Windows Vista Busness, Microsoft Office 2007
Russian Academic, Microsoft Windows Professional 7 R*ussian

ANeKTPOHHasa 6ubnMoTeKa y4ebHO-MEeTOANYECKOW NUTEpaTypsl
ANEKTPOHHO-6MBINOTEYHAa cucTemMa n3gatenbcTea “JlaHb"
ANeKTpoHHasa 6ubnnoTeyHasa cuctema “Znanium.com”
AneKTpoHHasa 6ubnnoTeyHas cuctema nsgartenbcrea "Kopant»
ANeKTPOHHO-6nbNMoTeYHas cuctema "ibooks.ru”
ANeKTPoHHO-6MnbnoTeyHaa cuctema "PYKOHT"
ANeKTpoHHO-6mnbnnoTeyHaa cuctema "bUBTMOPOCCUKA™
ANeKTpoHHO-6mnbnnoTeyHaa cuctema "IPRbooks”

9. MaTepmanbHO-TEXHNYECKOE obecrneveHne ANCLMNINHDI
JKOHOMUYECKNIA  (haKynbTeT pacnofiaraeT  MaTepuanbHO-TEXHUYECKON
6a30il, COOTBETCTBYHOLLEN AeWCTBYHOLWMM NPOTUBOMOXAPHLIM MNpaBuiam U
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HopMaM K ob6ecneymBalolleil MNpoBefleHNe BCEX BWUAOB AUCLUMINHAPHON U
MeXANCUUNINHAPHOW MOATOTOBKW, MPaKTUYECKOW M Hay4HO-UCCNefoBaTeNbCKOM
paboT obyuvaroumxcs, MpefyCMOTPEHHbIX Y4YeOHbIM NAaHOM. J1eKLMOHHbIe
ayauTopun, 060pyaoBaHHble ANA  MNPOBEAEHMA  WHTEPaKTUMBHbLIX  3aHATWUIN;
ayautopuM  ANA  NPaKTUYECKUX 3aHATUIA C  WHTEPaKTUBHbIMKU  [OCKaMW,
npefHa3HavyeHHble 415 OCYLLECTBIEHUSA Npe3eHTauMii U 4OKNa[0B; KOMNbIOTEPHbIE
Knaccbl, HeobXxogumble N5 KOMMbKOTEPHbIX  BbIYUC/IEHWIA;  3NEKTPOHHaA
ononunoteka Cry.

Mporpamma cocTaBfeHa B COOTBeTCTBUM C TpeboBaHusmMu SrocC BO no
Hanpas/ieHMtO K1 npoduno  noagrotosknm  38.04.02. MeHeg>KMEHT,
KopnopaTwusHOe ynpaBfeHune

ABTOpP K.3.H., JOLEHT [opogeesa /1t060Bb VBaHOBHA

MMporpamMma akTyanu3npoBaHa v ofo6peHa Ha 3acefaHnn Kadeapbl MeHeIKMeHTa
N mapkeTuHra 27 nwoHa 2023 roga, npotokon Ne 11



