MWHHUCTEPCTBO OBPA30BAHMS U HA VKU
o POCCHUICKOM ®EJIEPALIIN |
PEAEPAJIBHOE I'OCY JIAPCTBEHHOE BIOJDKETHOE OBPA3OBATEJILHOE
~ YUPEXJIEHME BBICIIEI'O OBPA3OBAHIS :
- «CAPATOBCKUI HALIMOHAJIbHBIIA UCCIIENOBATEJILCKUN
FOCYIAPCTBEHHBII YHUBEPCUTET UMEHU H.I"'YEPHBILIIEBCKOI Oy

CDaKy.HLTeT HaHO- U 6HOM€III/H_[I/IHCKI/IX TEXHOJIOTUN

w

4.-’ Vi, 60Te’

VTBEPXJIALO:

PaGouas mporpamma aucuuminnbl
Opranu3zais u nIaHMpOBaHKe NPOU3BOLCTEA

Hanpasnenune noarorosku OakanaBpuara
11.03.04 «Dnekrponnka u HAaHOYJIEKTPOHUKA))

Ipoduns noarorosku Gakanaspuara
«IIpubopbl MUKDO- 1 HAHODJIEKTPOHUKH, METOJbl H3MEPEHHSA MUKDPO- ¥ HAHOCHUCTEMY

Kpanudukanus (crenens) Beimyckunika
bakanasp

Dopma 00yuenus
- O4Hasg

Caparos, 2016 r.




MUHUCTEPCTBO OBPA3OBAHKIS Y HAYKH
POCCHUMCKON OEJIEPALIMA
@EJIEPAJILHOE 'OCYAAPCTBEHHOE BIOJOKETHOE OBPA30OBA TEJILHOE
YUPEXJIEHUE BbICILIEIO O5PA3OBAHMA
«CAPATOBCKUN HALIMOHAJIBHBIA NCCIEAOBATEJILCK %051
FOCYJAPCTBEHHbBIM YHUBEPCUTET UMEHM H.T UEPHBILIEBCKOIO»

daxynbpreT HAHO- U OHOMEULIMHCKUX TEXHOJIOT Ul

__ YTBEPXKXIAIO:

I eyt v BT

\\\g‘{c@m}.rl»f'»;\(\l{.’?.bl pabote,
“ipodeccop

py 0%'@“0‘»‘"‘ (9634

< ‘b"’\V{“,.L'%W

PaGouasi nporpaMma AMCUHNJINHbI
OpraHu3alys ¥ IIaHHPOBAHKE [IPOU3BOJCTBA

HanpasiieHne NoAroToBKy Oakanaspuara
11.03.04 «DyieKTpOHUKA M HAHODJIEKTPOHUKAY

ITpodusin moaroTosky daxajiaBprara

«MUKpPO- ¥ HAHOIJIEKTPOHUKA, AUATHOCTUKA HAHO- U OUOMEIULIMHCIK Y, CUCTEM
«DURUKA Y TEXHOJIOrUsl TBEPAOTENbHLIX 3JCKTPOHHLIX MUKPO- U HAHOCTDYKTYP)
« IpuGOpBI MHKPO- U HAHOIEKTPOHHUKH, MCTOJibI M3MECPEHUA MUKPO- 11 [11IIOCHCTEMY

Kpanuduxains (cTenenb) Bblly CKHUKa
bakanaBsp

dopma o0yuenus
o4Hast

Caparos, 2016 1.



]_leJll/l oCBOEHHS JUHCHMIIIHHbI

[{enpio M3yueHust aucLuinbl «Opranusalus 1 [UIAHUPOBaHKE MPOU3BOJCT-

Bay siBJseTCsl (POPMUPOBAHUE Y CTYJIEHTOB KOMILIEKCA npodeccHOHaIbHBIX 3HAHUH 1

yMeHHWi (BIIaicHKit) 110 TEOpHUH M IIpaKkTHKe OpraHu3aliy W IIAaHAPOBAHUS NPOU3-

BOJICTBA.

3ajiauaMu OCBOCHHS JIACHHILTMHBI SBIISTFOTCS:
(popmupoBanue 1 yriyOieHue 3HAHHH O KOHTIETIIMAX OPraHU3alys U IIaHAPOBAHUE IPOU3BO/L-
| oTBA B BBICOKOTEXHOJOTHYECKOi chepe U HX POJIM B JIESTCIHHOCTH COBPEMCHHBIX OpraHu3alii
W [IPENPUSITHIA.
- (pOPMHPOBAHHE_3HAHMI O COBPEMEHHOH CTPYKTYPE BBICOKOTEXHOJIOTHHECKIX opraHu3anuii 1
[IpE/UIPHATHIA, TTOIIOTOBKE W OPFAHM3AIMH BHICOKOTEXHOTOTHYHOIO MPOH3BOACTEA: opranusa-
IMH BCTIOMQIATe/SHbIX [IEXOB 1 CIIYKO TMPENPUATHS; CTPATErHIECKOM i ONCPATHBHOM IUIAHH-
pOBAHMH TPOU3BOJICTEA; O METOJIAX YIPABIICHHS POCKTAMH 1 [IPOHM3BOJICTBOM, HH(POPMAIIHOH-
'HOM OBCCIGUEHHH; O METOAAX Pa3spaGOTKK M HPHHSATHS YNIPAB/ICHICCKUX pelenuit; 0 MeToax
yIIPABJICHUS TIEPCOHATIOM, O PAIMOHATBHOH OpraHu3aIky TPY/a; MOTHBAIMH, PO(ECCHOHAb-
HOI aJIalTAlMK | JIeJI0BO# Kapbepe Ha NPE/IPHSITHH. ,
(OPMHPOBAHIC YMCHHI [IPOBE/ICHUS TPOLECCOB CTPATEIHICCKOrO MEHE/DKMEHTA U HX ONTHMH-
3allu. o :
dopMupoBaHKe BIAJEHHH COBPEMEHHBIMHE METOJAMH aHaM3a CTPYKTYP OpraHu3alyii u npes-
HPWATHIA, IPAKTHHECKOTO MPOBC/ICHHs aHAIN3a BHELTHEH M BHYTPCHHCH CPC/Ibl OusHeca H MOJ-
FOTOBKH OpraHM3aHMOHIBIX PELICHHIA, OPraHU3alMK 1 YIPAB/ICHHS CO3MAHMEM H OCBOCHHEM HO-

BOM TEXHUKH U TGXHIOJIOFHH; IUJAaHUPOBAHUH KOMIUJIEKCHOU MOATOTOBKHU IPOXU3BOJICTBA.

2. Mecto mucuumiannbl B crpykrype OOII 6akajiaBpuaTa
JlncuumnHa. «OpraHu3alys ¥ IIIaHupoBaHHUe MPOU3BO/ICTBA» OTHOCUTCA K BapHa-
TUBHOM YacTH 6710Ka B 1 «IHCIUIIHHbL (MOJLYJIH)», SBIAETCS JMCLUILIMHOM MO Bbi-
~ Oopy 1 n3yyaercs ¢TYJIeHTaMH JIHEBHOTO OT/IeJIeHUs! (paKyIbTeTa HaHO- U ouomenu-
" 1uuckux texxosoruii CI'Y, oGyqatonumucs 1o Harpasinenuto 11.03.04 «Jmexrpo-
HUKA M HAHODJICKTPOHMKA» B T€YCHHE 6-r0 yueOHOro cemecTpa.

‘Marepuan JUCIMIIHHBI OIMPAETCs Ha PaHee NPUOOPETEHHBIC CTYICHTAMH 3HAHMS 110
MCTOPUM, MHOCTPAHHOMY SI3BIKY, OCHOBaM peheprupoBaHus HAYYHO-TeXHUYECKOH JIu-
Teparyphl, QrI0COpUN, OCHOBaM Hay4HO-TEXHHIECKOTO TBOPHIECTBA, IKOHOMUKE,
I1PaBOBEJICHUIO, IPOMbILIJICHHON 3KOJIOTUM, OXPAHE TPy/1a U HaXOJUTCs B TECHOU
B3AHMOCBSI3M C TAKHMH-JICIMITMHAMY KaK «IIcHX0oNorus COBMECTHUMBIX TBOPHECKHX
KOJLTCKTUBOBY, «MEHELKMEHT 1 MAPKETUHI B OOJIACTH BHICOKUX TEXHOJOrHi», «Co-
. LIMOJIOT U] opranuzaluii», «YpasjleHUe MHHOBALIMOHHON IEATENILHOCTHIOY.

3. KommnereHuuu odyuarouierocs, popmMupyembie B pesy/ibrare
B ' OCBOEHMHS INCHHTIIHHBI

B pesyiibTare OCBOSHHUS IMCHMIIIMHBL «OpraHu3alis U NIaHupOBaHNE MPOU3-
' BOJICTBA» (POPMHUPYIOTCS CIIEYIONIME KOMICTCHIUN: OK-3,0K-9, OIIK-8.



OK-3. CriocoOHOCTb UCIIOJIb30BaTh OCHOBDI SKOHOMHWYECKUX 3HAHUU IPU OLEHKE

3 PEKTUBHOCTH pe3yJIhbTaroBs JIeSITENIHOCTH B PasiHuHbIX chepax.
" OK-9. ['0TOBHOCTb MOJB30BaThCsS OCHOBHBIMU METOMAMH 3aQUTHl MPOU3BOICT-
BEHHOIO ITepcoHaia 1 HaceJICHUs OT BO3SMOKHBIX ocyIeICTBU aBapwuii, KaracTpod,
, C'mxm}i}u)lx-6eJ,LCTBm?l. _ ‘ | }
OI1K-8. CrocoGHOCTh MCIONb30BaTh HOPMATUBHBIC JOKYMEHTEL B CBOCH Jiesl-
TENBHOCTH '

B pesysibrare n3ydeHus 06a30Bod HacTH HUKIIA 00y4Jaronuics CTyICHT, JI0JDKEH

e 3HATL OCHOBBI OPrAHW3ALMHU U IUIAHUPOBAHUS TPOM3BOACTEA. HeoOXO0MMBIE JUTsl KBaH(u-

MPOBAHHOIO PCLICHHS BO3HUKAIONMX 3a1ad; METONOJIOTHIO OLICHKH KauecTBa U dPPEKTUBHO-

CTH IeJIeHAlPABICHHON ASATEILHOCTH PasIMHHbIX OPraHH3alinOHHBIX CTPYKTYP; COBPEMCHHBIC

METO/Ibl OpraHMu3alMH, [JIAHUPOBAHUS U 5¢EeKTUBHOTO YIPABICHHS BBICOKOTCXHOJIOTHHUHBIM

IIPOM3BOJICTBOM; '

' yMETh HCIOJIb30BaTh TCXHOJIOTHHU TIPOEKTUPOBAHHUS MOJICTICH JNAHHBIX Ha PA3/IMYHBIX YPOB-.
HSX: KOHIICNITYaJIbHOM, JIOTHYECKOM H (QH3MUECKOM; BECTH IUIAHUPOBAHUE U YIPABICHUC TIPO-

HeccaMu JIeATeNIHOCTH, OpraHn3aiioNHbIX CTPYKTYP; MOJIEIMPOBATh MPOU3BOACTBCHHbIC CH-

“ryaldu M paspabarhiBath BapHaHThl OpraHn3allMOHHBIX pelIeHui; BECTH OpraHu3alMOHHYIO pa- -
GOTY 110 BHEJIPEHHUIO COBPEMCHHbBIX KoHienuit Beeobuiero ynpanJieHUs Ka4eCTBOM;

e BJAJIeTh COBPEMEHHBIMH METOJaMM aHau3a CTPYKTYP OpraHu3alit ¥ NPEANpPUITHH, TpaK-

THYECKOTO MPOBE/ICHHS aHANN3a BHEIIHCH 1 BHYTpEHHEH cpeJibl OM3Heca U MOJArOTOBKH Opratm-

3aIMOHHBIX PEIICHHUN.

. . 4. CTpyKTypa H COACPKAHUE AMCHHNIHHBI
© O6mas TPYI0CMKOCTh JIMCILHILTHHbI COCTABIIACT 2 3aUCTHBIX C/IMHHILb! 72 yaca.
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- CoBpPEMEHHbIC METO/IbI yTpaBJie- g 5 T -
HYA NPOCKTAM, .

9. | PaspaGoTka n npuHATHE YNpaB-

JIEHYECKOTO PELUCHHUS!

, Cojepsanue A CHHILTHHDI
A 1.BBenenne. ‘
[Ipe/MeT U 3a/1a4u Kypca Opranu3alius 1 [JIaHKPOBAHKE NPOU3BOJICTEA. CoBpeMEHHOE IIPOU3BOJL-
CTBO KaK CJI0%HAas opraHusauonHas cucrema. Conepikanue 1 OTIMIUTEIbHBIC 0COOEHHOCTHU Opra-
HM3aIAK BHICOKOTEXHOJNOTMYHOTO MPOM3BO/CTBA B PHIHOYHBIX yCIOBHAX xo3saiicroBanus. Pojib op-
FAHE3AIMA [[POM3BOJCTBA B MHTEHCU(HUKAIIUH XO3SIHCTBEHHON NeSTEIbHOCTH. Pa3BUTHE HAyKH 00
oprasizaluy Mpou3BoCTBa. [IpeaMer, METo, CTPYKTYpa AHCLIHILIHIDL 3aji@4n Kypca OCHOB Opra-
HW3aAIMK U [UIAHUPOBAHMS IPOU3BOACTBA U ero CBSA3b C JAPYTHMHU JUCLHUILTHHAMA. :
2.0pranu3auMoHHLIe OCHOBBI BLICOKOTEXHOIOTHHOTO NpPON3BOACTBA
Tuilbl TPOU3BOJICTBA K HX TEXHUKO-DKOHOMHUECKAsh XapaKTCPUCTHIA KoshduimeHT 3aKpenieHus
orepanuii K3.0. kak XapakTepHCTHKa PasIMIHBIX THIIOB IPOU3BOACTEA. CpaBHHTEIbHAs TEXHAKO-
YKOHOMMUECKAsS XapAKTEPUCTHKA €IMHUHMHOr0, CEPUHHOTO W MacCoBOIO THIIOB npou3BocTBa. Op-
raHM3aIiEs TPOM3BOICTBEHHOIO MpoLecea BO BPEMEHH 1 B POCTPAHCTEC. [TpOU3BOICTBEHHDIN 11PO-
1ece 1 ero crpykrypa. Kiraccuuxaiius mpon3BOCTBCHHBIX IIPOLECCOB. Opranu3alus npou3BoJICT-
BEHHOrO TIPOIECca 1o BpeMeHH. [ToHATHE IPOU3BOJICTBEHHOIO IIHKIIA, €0 CTPYKTYPA. Pacuér nukia
CHIOKHOTG TPOM3BOJICTBEHHOIO MpoLEcca. DKOHOMUUECKOE 3HAUCHHE 1 ITyTH COKpAIIICHH s JUTHTE]Ib-
HOCTH [IPOM3BOACTBEHHOTO IMKIA. OpraHu3alys MIPOM3BOACTBEHHOTO pouecca B IIPOCTPAHCTBE.
" I1pon3BoJICTBEHHAs CTPYKTYpa MPEANPUSTHS 1 axTopsl e¢ onpenensiomye. [1pon3BoJCTBEHHAS
CTPYKTYPA [IEXOB M y4acCTKOB, (HOPMBI HX CHCHHATA3ALMHY. Oprasu3aiis I0TOYHOTO POU3BOJICTRA.
.CyIIHOCTH H XapakTEpPUCTUKA IIOTOUHOTO IPOU3BOJICTBA. Knaccuduxanus notounsix aunui. Opra-
HU3AIMS, PACUET M YCIIOBHS IIPUMEHEHHUS OJIHO-TPE/IMETHBIX ¥ MHOTOMPEAMETHBIX MOTOMHBIX JIH-
nuii. IGHEeKTHBHOCTH OTOYHOTO IIPOU3BO/ICTBA.
' 3.0prauusanust ¥ IJIAHAPOBAHKE CO3AAHUS H OCBOCHUSI HOBO# TeXHUKH.
TTonsiTve ¥ OPraHM3alMOHHas CTPYKTYPa HayYHO-TeXHHYECKOH MOJrOTOBKHA npou3soscTsa. [lons-
THE, 3a/1aui 1 0COOCHHOCTH OpraHr3ariy TeXHHUECKOU MOJATOTOBKM MPOU3BOJICTBA B YCIIOBUAX PbI-
HOUHOI HKoHOMUKH. OCOOEHHOCTH YIIpaBJICHHs NPOU3BOJICTBOM 1 pa3paboTKaM# B dJICKTPOHHOH
HPOMBITUIEHHOCTH. OCHOBHbBIC HTAlbl TEXHUYECKON NOArOTOBKM ITPOM3BOJICTBA. Opranu3zanus Ha-
yuro ucclrenoparenseknx pabor (HOKP). Knaccnduranust HHOKP. OcobenHocTH Opranu3annm
Teoperudeckux i npukanbpx HAP. OcHOBHbBIC CTAINK HPUK/IAHBIX HUP, ux conepxanne. Hayu-
HBIC OTKPBITHS, M300PETEHNS 1 PAIMOHATH3ATOPCKHUE NPE/IIOKEHH. OpraHu3aiys NaTeHTHOH WUH-
dopmanun 1 eé ucrosb3oBanne. Opranusanys 1300peTaTeNbCKON U PallMOHAIN3aTOPCKOH CATEIb-
HOCTH Ha npe/npuaTusx. Eannas cucrema koHcTpyKkTopckoii goxymentarmu (ECKJT). ECK]L i
ECTJ1 - 6a3a crampaprusainn npu npose/iennn HAOKP. KoncrpykTtuphas yHuduKanus, e€ BU/IbI
"1 sKoHOMMUecKas YPPEKTUBHOCTD. 3HaYeHHE YHUPUKAIMN 1 CTaH1apTH3AIHN KOHCTPYKIMH U316~
it OBecrieuene TeXHOIOIMUHOCTH KOHCTPYKIUit u3ieuii. CucTeMbl aBTOMaTH3HPOBAHHOIO
‘npoexrupoBanust (CAIIP). Oprann3sanus KOHCTPYKTOPCKHX ciayx0. Ilonsitue u opraHu3anus QyHk-
[IMOHAILHO-CTOMMOCTHOIO aHaIN3a (®CA) npu pazpaboTKe KOHCTPYKIME Marun. OpraHnusanus
TeXHOJIOTHICCKOH TTOAMOTOBKH U OCBOGHHS [IPOM3BO/ICTBA HOBOM TEXHUKH. 3a/1a4u TEXHOJIOrHYe-
ckoit moyroroskn npoussosctea (TIIIT) i conepxanue e€ oranos. Eannas cucrema TEXHOJIOTHYE-
ckoit noarotoskn rpoussosctsa (ECTIII). OcoGennoctn TIIIT B pasHbIX THIAX POA3BOACTBA.
Textosoriyeckas yHudukaims, MeTo1bl e&€ obecrneveHus 1 SO PekTuBHOCTL. CPABHUTENIbHBIA TEX-
HUKO-DKOHOMHHYECKOH aHa/IN3 TEXHOJIOTMYECKUX MPOIECCOB. CoaeprkaHue MpoIeCCOB IPOMBbIIIIICH-
HOTO OCBOGHHSI HOBO [IPO/IYKIIHH. MeTo Ibl IEPEX0/1a Ha BBITYCK HOBOH 1poykiuy. [lranuposa-
HHE TIPOLECCOB CO3/IaHHs M OCBOCHHSI IPOM3BOJICTBA HOBOH TeXHHKH. CoJlepKaHue 9TAloB 1o opra-
HU3AIHOHHO-YKOHOMHYECKOH (ITAaHOBO#) TIOrOTOBKU MPOM3BOJACTBA. DKOHOMHYECKHE H COLHATb-
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HbIE kpmepnm 3¢ peKTHBHOCTH HOBOH TPOYKIIHH. Tokazare/m SKOHOMUUECKNX (P HEKT B IIPOH3-
BOAICTBE U Y TIOTPEOUTENS) ¥ COLMATIBHBIX (BNMSAHME HA XapakTep TPy/a, yCIoBUs Tpyaa 1 JKH3HHU)
KPUTEPUEB. . . , : ' .
, 4.CrparernuecKuii MEHeUKMEHT 1 onepaTHBHOE IIAHHPOBAHME IPOH3BOACTEA
" [lopsitue ¥ OCHOBHBIE, PYHKIIHH CTPATETHYECKOro ynpagyierusi. JIOCTONHCTBA 1 HEJ0CTATKA cTpare-
PHUECKOTO MEHE/DKMEHTa; OCHOBHBIC 3Tallbl €r0 HCTOPHH. AHaIU3 CPEICTB U METOJIOB JIOCTHIKCHHS
eseit. YaeT CTHXHIHBIX HaKTOPOB COIHANBLHO-OKOHOMUICCKOTO OKpY’KeHHsl TpH pa3paboTKe J1011-
FOCPOYHBIX I1JIAHOB OpraHh3alky. :
CTpyKTypa CTPaTerHyecKoro yNpapjicHHs: aHaus cpejibl, ONPENIE/ICHAe MUCCHU 1 enei, BbIOOP
CTpaTervy, BHIIOIHEHHE CTPATEIMH, OLCHKA 1 KOHTPOJIb BBITNOJHEHHSI CTPATErHHU. BocroHckass MO-
JICITh CTpaTernqeéxoro [JIAHMPOBaHKs, €¢ NPUMEHCHUE Ha NPeIIPHATHIAX pasIMYHOro MpOdHILs.
[Tokazare/ CTPATErMUECKOTO MIIAHUPOBAHMS: OIUTHHYECKNC, MEXK/TyHapO/THbIE; DKOHOMUYECKUC 1
rexyanornucckue. 1 ToHSTHE MUCCHH H €M OPraHU3alui B MCHE/KMCHTE. '
CTpareruueCKue aabTepHATHBEI PA3BUTHS OpraHu3alii V. ['Joka: pocT, OrpaHHUYEHHbIH POCT, CO-
KpalleH|e | UX KOMOWHMPOBAHHC. Ilsrb daxtopoB M. Iloprepa, ompeiessiomuX IpHBJICKaTeIb-
HOCTD JI0JITOCPOYHON NPHOBLIH CEIMEHTA PBIHKA. SWOT-anayin3 Kak METOJ aHajin3a Cpejibl B HAyKe
yrpasienus. [IpapOCTHBIN 1 TpeIPUHUMATENBCKHIT CTUI CTPATCIHIECKOro [IOBEJICHUS B MC-
HeJUKMEHTE. YTIpaBJicHHe MEHEDKEPOM IIPOLECCOM peain3allii crparerudt. OCHOBHBIC CTPATCIHH
OACleICCTBlIICHI/Iﬂ U3MEHEHMIH: nepecTpoiika OpraHu3aluu; ‘pajIMKabHOE TPe0Opa3oBaHUE; yMepeH-
~ woe npeobpazoBanie; OObIMHBIC H3MEHEHUS, HEH3MEHHOC (yHKIMOHUPOBaHUE. BIouKeTUPOBAHHE,
' yIIpaBJicHUE 110 1ENISM U YIIPaBICHUE 10 pe3yibTaTam Kak IpUMEpbl METOJIOB pealln3alldu CTpaTe-
CMYecKkoro miana. KoluuecTBEHHbIE M Ka4eCTBECHHBIC KPUTCPUH OLCHKH u3menenuii. [Ipobiaema
“KOHTPOJIS B CTPATEIrHUECKOM MEHEJDKMEHTE.
5. Opranusanusi 1 HOPMUPOBAHHE TPY/IA HA npenpHATHH

QcHoBbl HAyYHOH opranu3aiuu Tpyza. CyIHOCTh, COACPKAHUE 1 3a/1a11 opranusanuy Tpyaa. Pas-
J(CIICHHE W KOOTICPAIMs TPy ia Ha peAnpusTii. PH3HOTOTHIECKUE, IICHXOJIOTHICCKIE 1 coLHuoJio-
FHUCCKME OCHOBBI opranusanuu Tpyna. [Ipon3BojCTBEHHAs SProOHOMHKA M HCTCTHKA. [TpunIHUIIBI
paLKoHaILHON OpraHu3alliH pabouux MecT. ABTOMATH3UPOBAHHBIC paboure mecta (APM). Opra-
HU3AIMS TEXHUYECKOr0. HOpMUpOoBaHus Tpy/a. CYHHOCTh U 3a/1a4i HOPMUPOBAHHU Tpyna. Bubl
nopm. Knaccudukarus 3arpar pabodero Bpemenr. OCHOBHOH 00BEKT HOPMUPOBAHHMS TEXHOJIOTHHC-
¢kast orepanus. MeToIbl HopMHpOBaHI/fﬂ 1 0COOCHHOCTH MX NMPUMEHEHUS B Pa3IMYHBIX THIIAX CBa-
POYHOTrO TIPOM3BOICTBA. MeTO bl H3yUeHNs 3aTpat pabouero BpeMeHH (XpOHOMETPAK, dororpadpus
paGouero spemeni). Hopmarusnast 6a3a HOpMUPOBAHHS TPy . Tumnosble HOPMBI BDEMEHHU U TPYJI0-
EMKOCTH. . OCOOCHHOCTH HOPMHUPOBAHUA B aBTOMATH3HPOBAHIIOM IPOH3BOJCTBE. Hcnonszoranmne
TEXHAYCCKUX CPEJICTE B HOPMUPOBAHUU. MeToIb! HOPMHPOBaHHUs TPYy/la PYKOBOJMTEIICH, Crenuna-
. JIACTOB U CJLy KallkX. -
6. Opranusanus 00C/Ty;KUBaHHSI IPOM3BO/ICTBA.

Opranm3aiys TeXHHUECKOro KOHTPOIIs Ka4eCTBa IPOAYKIIMH Ha HPCATPUATHH. KauectBo mpoyk-
L. OKA3aTeli 1 oileHKa ero yposHs. O600@omue, KOMIIEKCHBIC 1 ¢AMHIIHBIC OKA3aTeIH
KauecTBa. METO/IbI OLCHKM TEXHUUYECKOTO YPOBHS U Ka4eCTBA MPOJIYKIIMH. JuddepeHnnanbHbIH,
0000IHArOIIK, CMEUIaHHbIH, KOMIIJIEKCHBIA METO/IbIl U HX ITOKA3aTCIIH. CepTudukaiys IpoJayKIuu.
OCHOBHBI¢ (PYHKIIMKM 1 OCOOEHHOCTH CUCTEMBI YITPABJICHHsI KAYECTBOM IPOTYKIIMH HA npennpnﬂm— '
sIX. 3aj1aud OPraHoB TEXHHYECKOTO KOHTPOJIS Ha IIPSIIPUATHH. Buibl 1 0GBEKTH TEXHHYECKOTO
KOHTPOIsi, METOJIbI KOJIMUECTBEHHOU OLCHKH YPOBHS Ka4eCTBA IPOLYKIIHA. Knacéndmxaum, YUET U -
ananu3 Gpaka 1 pexiamanii. Opranusaius OrepaTHBHO-TPOU3BOICTBEHHOTO MIAHMPOBAHH pabo-
Thl 1IpeUIpusITHA. TIOHATHE PUTMHYHOCTH POU3BOJICTBA 1 rokaszareJu oleHku purMudHoctu. Co-
JlepIKaHuE U 3a/@4i CHCTEMBbI ONEpaTHBHO-IIPOM3BO/ICTBEHHOTO I1/IAHUPOBAHNS (OITIT). Ocobenno-
cti encrempr O B €IMHIYHOM, CEPHITHOM, MACCOBOM TUIIAX NPOM3BO/CTBA. OnepaTHBHOE pery-
JIMPOBaHUE IPOU3BO/ICTBA U ocobeHHOCTH ero opranuzaiuu Ionsrie u 3a1a4u JUCIeTIHPOBAHMUS,
OCHOBHbIE IPUHIHIIE PAOOTHI IUCIICTUEPCKOMN CI1yKOBI IPEATPUATHS. TexXHUUYECKOE OCHAIICHAE
gncnemepcxoﬁ,cnyx@m. 3aja4n, pelaemMpic B [O/ICHCTEME OMEPATUBHO-TPOU3BO/ICTBEHHOTO I171a-
" HUPOBAHHsL. ' '
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, 7. OcioBbl NPOM3BOCTBEHHOr0 MEHE/UKMEHTA Ha npeanpusiTHN

CylmHoCTh nponzBOHéTBeHHoro menepkMenTa. OCHOBHBIE DJIEMCHTBI CUCTCMbI IPOM3BOJACTBEHHOIO
svenepkMenTa. [locTaHoBKa 1elied | (GYHKLIMH YIPABICHUS opraHu3anHei, KOHTPOJIb U PEryupo-

BaHme HpOHSBOliCTBa. IeMEHTBI COIMAIBHO-TEXHMYECKOTO TO/X0/a B NPOM3BOACTBCHHOM Me-
HEJDKMEHTE.

[{enicBOE MPOrpaMMHO-TIPOOJIEMHOC TIAHHPOBAHUC. CoCTABISIONIHE [UKIIA YIPABJIEHAs TPOM3BOI-
crBom. COBpeMEHHBIH dTal pasBUTHS uH(GOpPMaIHOHHON 1 TeXHUYECKOH CUCTEM IIPOM3BOJCTBA B
meHepkMenTe. OCHOBHbBIC KJ1accH(pUKaIlH ONEPAOHHBIX CHCTEM B IIPOU3BOJCTBEHHOM MEHE/UK-
MEHTE. CMCTeMa [IPOM3BOJICTBEHHBIX IPOIPAMM B OpraHM3allii. ’ '
[ToHsiTHE ONEPATUBHOTO yHPABICHHSA IPOU3BOACTBOM. [I7aHMpOBAHUE BBIILYCKA MPOLYKIUH, yIpaB-
jleyue 3anacaMi, yIpaBleHUE IPOEKTaMH, YIPaBjICHHC IPOU3BOIMTEILHOCTBIO M 00CCIEUCHHE Ka-
qecTBA - OCHOBHBIE COCTABJISIONIME. OTICPATHBHOTO YIIPaBJICHUS IIPOU3BOJICTBOM. [TpobiieMa OLIEHKH
3 PEKTUBHOCTH TIPOU3BOICTRA.
[KraccupuKanms poU3BOICTBEHHBIX CHCTEM. MeTobl 00eCTieueHNsI KOHKYPEHTOCIIOCOOHOCTH TO-
BapOB, MPOU3BOAMMBIX (pupmoit. CTpaTeruu MIaHUPOBAHMA coBokynHoro crpoca. [Ipodiema’ kaue-
CTBA U €10 KOHTPOJIAL. [Iporpammsl obecrieyen s KauecTna. :

" CymHocTh ¥ QYHKIMY YIPABICHASL 1Ipou3BoACTBOM. Llenu U 3a1a4y ynpaBjieHus TIPOU3BOJICTBOM,
(GyHKLHN ynpaBneHHﬂ [IPOM3BOJICTBOM (IUTAHKPOBAHKE, OPraHU3aIysl, MOTHBAIHA, YT 1 KOH-
_TpoJib). OBIIEe METOI0JOTHIECKHE IPUHIIAIIBL YIIPABICHH. MeTo/1bl YIIPaBJICHUS OpraHu3aluoH-
HbIC. a/IMMHACTPATHBHBIC, YKOHOMUUECKHE, COLHALHO-TICHXOJIOTHHYCCKHC. [TpumeHeHne S5KOHOMU-
KO-MATEMATHUCCKUX METO/I0B 1 DBM B 1poliecce NPUHATAS PEIICHUH. OpraHu3aluOHHBIC OCHOBBI
MeneprkMenTa. Oprann3alioHHas CTPyKTypa BHYTPU(DUPMEHHOTO MeHeKMEHTa. OCHOBHbIC 7~
MEHTBI opraHmauizIOHHOﬁ CTPYKTYpBbI yIpapjieHus. MeTo (bl IPOCKTUPOBAHHS 1 PparMOHAIN3AHH
OpreTPYKTYp yrpasienus. CTPyKTypa annapara ylupasjicHHs BBICOKOTEXHOJIOTUYHOTO IIPEJITPH-
grust. CTpYKTY,pa yIpaBlieHus IPOU3BOJACTBOM. Pacripe/ieiieHie IOJTHOMOYHH, BIACTH M OTBETCT-
BCHHOCTH B Arlliapate yrpasieHus Paspaborka [OJIOKEHU N, HHCTPYKIMH, JOKHOCTHBIX PErjlaMeH-
ToB crienannctoB OcoOEHHOCTH OPraHU3alMi TROPUECKOIO U YIIPABJICHICCKOro Tpy/a. YnpasieH-
yeckuii KOHTPOIIb, COIMATBHO-TICHXOJIOMHYECKHE OCHOBBI MCHE/KMEHTA. HauBU1yalIbHO-
JIMYHOCTHBIE Ka4eCTBa PAOOTHUKOB. M UX YUET B YIIPABICHAH. OCHOBBI YIIPABJICHHs [TOBEICHUEM HE-
JI0BeKa B OpraHu3anuu. PykoBoauTelb 1 noqurHEHHbIH. CTHITB pyKoBOJCcTBA. Kajiphl yIIpaBICHH,
UX KyaccH(UKaIusL. [loHsITHE TPYIOBOIO KOJUICKTHBA, €ro QyHKIHH, CTPYKTYpa, OTHOLIEHHS c aj-
MUHHCTpaIEn. TpeGoBaHus K CTPYKTYpe KOJUICKTUBA. CoIuanbHO-TICHXOJIOIMUECKUH KIMMaT B

- KOJUICKTHBE ¥ METO/1bt ero koppekiuu. Jinjeperso. KoH(IMKTEI B KOJIEKTHBE, HX krnaccudukanms,
METO/IbI pazpeiieHust. Texnomorus pa3paboTKy W NPUHATHS yIPaBJICHIECKHX pentenuii. CymHocTh
‘¥ BHJIbI YITPABJICHUECKHUX PEIICHUH, UX POJIb B MPOIECCax YIPaBICHHUS. TunoBoi mporecc BLIpadoT-
KH ¥ peali3aliiy yIPaBICHYCCKOro PeIICHUS. MeTo1bl 000CHOBaHHUS U BEIOOPA ONTHMATBHBIX
yIIpaBIeHYECKHX perieHui. [1opsiiok moIroToOBKM 1 MPOBEJACHUA ICTIOBBIX copemanuii. KoHTpoib -
ycronHeHus pemennii. Mapopmaruonnas 6asa MEHEDKMEHTA. Wudopmaimonsas 6a3a, uCrosb- -
3yemas B yrpasieHuu. [lonsTie uHOpManmoHHOH Gaskl yrpasienus, e ctpykTypa. Hocurenn
urpopmaruu. Bujipl ToKyMEHTOB. Opranu3aius XpaHCHHs U UCII0JIL30BAHNC JIOKyMeHTOB. Jleno-
BLIC [THChMa. OCOBCHHOCTH HX cocTapiienus. [yTH yMeHbIIEH S 3aTpaT Ha HHGOPMAIHOHHOE obec-
reyeHue U 10KyMenTo060poT. KoMibroTepHas MOIEPKKa MCHE/UKMEHTA. OCHOBHBIE HaIlpaBJICHUSI
MeXaHU3aMU 0 aBTOMAaTH3aluK YIpaBIeHYeCKOro Tpya. THIIOBOE OCHALICHNHE paboyux MecT
yIIpaBlIeHYCCKUX PaOOTHUKOB. ACY, ux xnaccuuKaius, HalpaBICHUs pa3BUTHSL.

/8. CoBpemMeHHbIC METO/IbI YPABJICHUS IPOEKTAM

YVuerno-mranosbiid rpaguk I'. FanTta. [IpUHIAIBEL CETEBOrO IJIAHUPOBAHNUS M YIIPABJICHUA (CITY).
Bubl CEeTEBBIX MOJEJCH M TOPSIOK MX IMOCTPOEHHs. YCTAHOBICHHE MPOJAOJIKUTEILHOCTH paboT.

Pacuér MapaMEeTPoOB M aHAIM3 CETEBBIX MOJICTICH; METO/IbI MX ONTHMH3ALIIH. anaBneHHe XO0JI0M pa-
60T ¢ noMouibio cereBoro rpadguka. IPGEeKTHBHOCTb YCKOPEHHUS TOJINOTOBKH U OCBOCHHS IPOM3-
BOJICTBA. METO/1bl COKpAIICHUS JUIMTEJbHOCTH 1IHKIIA.



9. PaspaGoTka H NPHHSATHE YIPaBJICHICCKOT0 peleHmsl. ‘

OpraiuzalMoHHOe YIIPAaBICHICCKOS PEIICHHC: CYIIHOCTh, PA3HOBH/IHOCTH, KaucCTBO. CrpyKTypa.
ynpaBneHi{ecxoro'pemeHnﬂ: [IOArOTOBKA, MPUHATHE, HCIOJIHEHIE M KOHTPOIb. CyOBbekT U 00BEeKT
VIIPABJICHYECKOTO PELICHHUSL. «OBpasbly YIPABIEHUYECKOTO PEIICHHS: MPOCKT (bEKCHPOBAHHBIX Pa-
[MOHATBHBIX W3MEHEHMH; BHIOOP aIbTePHATHBBI TOBCACHHA, OCHOBHass (DYHKI[MsS PYKOBOIMTEIS; -
AKT. 3aTPArMBAIONINH CHCTEMY COIMABHBIX OTHOLIEHHH U UHTepecoB, VIHIMBUTyaIbHBIC W KOJICK-
* THBHbIE YIPABICHUCCKHE PEUIEHMs: JOCTOMHCTBA M HE/I0CTATKH. 3aBUCHUMOCTH CTHJISL TIPHHSTHS
yIIPABIECHUECKOr0 PELIEH s OT CTPYKTYPbI OpraHu3aliOHHbIX orHOIeHui. OCHOBHBIE MOJICIIH 110~
BeJICHUS PYKOBOAMTEIIS IIPU HPUHATHH yIIPABICHUCCKIX pemennii. TUIbI yNpaBICHYECKUX PeLIc-
uuii, o AWM. TIpuroxkuHy: JKECTKO JIeTePMHHHPOBAHHBIC (cTapjapTHBIC, BTOPUYHBIC) U MHHIMA-
THBHbIE (CHTyauHOHH}?Ié, peopranu3anionubie). [IoHATHE H Pa3sHOBUIAHOCTH CPE/IBL yIpaBJIeHYECKO-
ro pemtenus. PakTOphl, BIMSIONME HA KaUECTBO PCUICHUA B MEHEPKMEHTE: POJIEBbIE MO3UIHH U
" erocobHocTh cyobexTa K nepepaborke HHOPMAIMH. PanoHalbHbIH U HHTYUTUBHBIA MMOJIXO/bI K
BLIPabOTKE YHPABICHYECCKOTO PELICHHUSL. @opmyTEpOBAHKE TPOOIEMbl U BBIPAOOTKA aIbTCPHATHR-
‘HpIX pemieHuil B MenemkmenTe. [Ipobiema npuieHeHus pabOTHMKOB K IMPUHATHIO PELICHMS Kak
CPEJICTBO MOBBIIICHUS PE3YJIbTaTUBHOCTH YIIPABJICHHS. VcroHAEMOCTh PELIeHUs KaK MOKa3aTe/b
y'npéBn;ieMOCTM opraamsanun. GeHOMEH PUCKa [PH NPHHATAA YIPABJICHICCKOTO peLICHHUS.

IpuMepHasi TEMATHKA MPAKTHYECKHX 3aHATHH (ceMuHapoB)

1. llojaroroBka u. opriaHmaaum{ BBICOKOTEXHOJIOMMUHOIO TIPOU3BO/ICTBA; OpraHu3alus BCro-
MOTATeNBHBIX 1EXO0B 1 CIyXKO TIpeIPUSITHSI. '
2. .C'TpaTemqecxoe. 11 OIIEPATHBHOE [UIAHKPOBAHME MPOU3BOJCTBA; METO/IBI YITPABICHUA IIPO-
| M3BOJICTBOM M MH(OPMAIMOHHOE 00ECIICUEHHE.
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. Opranu3aiiys ¥ IJIAaHHPOBAHUE CO3/IAHMUS 1 OCBOCHHA HOBO# Texnuku. Pa3paboTka Ous-.
Hec-uiana. TeXHUKO-IKOHOMHYECKoe 000CHOBAHHE POCKTOB. '
OCHOBBI HpOI/ISBOJ_[CTBeHHOFO MEHE/DKMEHTA HA IIPENPHATHH

5. Metojibl yIpaBICHHS NPOU3BOACTBOM H yH(pOpMaIMOHHOE OOecreueHre; MeTo/1bl pa3pa-

‘ GOTKHM M NPUHSATHS YIPABICHIECKUX petreHuid TUIBI IPOXU3BOJICTBA.

6. OpraHmauﬁsI ¥ HOPMUPOBAHKE TPY/ia Ha NPENPUATHH. _
7." METOJIBI YIIPABIICHHS IEPCOHATIOM, PAllHOHAIbHAsS OpraHH3alHs TPy, MOTHBALMS, IIPO-
deccnonanpHas aanTanus u Jienoras Kaphepa Ha NMpenpusTHA
8. Opranusaims 00CIyKUBaHUs IPOU3BOJICTBA
9. OpraHmauhg U yIpaBlIeHUE MATEPUANLHO-TEXHUIECKIM CHA0KECHIEM 1 COBITOM MPOJIYK-
MR ' ) .
10. Qpranu3anms U ynpaslIcHHE CEPBUCHBIM 00CITyKHBAHHEM
~11.Crparernyeckue HarmpaieHus B chepe ycuyr 1 KOHKYPEHTOCIIOCOOHOCTD.
12. Texnonorus B chepe yeayr. O6nacTu IpUMEHEHHs TEXHOJIOTHH B chepe yeruyr
13. PaspaboTka ¥ IIPUHATHE YIIPABICHYECKOTO PEIICHHU.
14. CTpareruyeckuiit MEHEUKMEHT. ' ‘
1§ 8 HpomBoucmeHHbm MEHEDKMEHT.
~ 16. TIponecc ynpasienus pazpadorkamu (HIOKP).



5. O6pasoBaTe/ibHbIe TEXHOJIOIMH,
‘ npuMeHsieMble PH 0CBOCHHH AHCIHTIIHHEL

Ilpu peanu3anuu. pasiuiHbIX BUJIOB yueOHON paboThl (JICKIMH, TPAKTHICCKHUS
3apsThs (CeMHUHApPBbI), CAMOCTOATEIbHAA paboTa) MCIOJIB3YIOTCS CIIeJlyIoNMe COBPE-
MeHHbIe 00pa3oBaTellbHbIE TEXHOIOINHU:

e  uH(POPMALMOHHO-KOMMYHNKALMOHHBIC TEXHOJIOI'MH;
e  TipoGseMHOE 00y4YeHHUE;

e HccileoBaTeIbCKUE METO/Ibl B 00yUCHHUH;

e  JIMCKYCCHH.

JIeKIMOHHbIC 3aHATHA NPOBOJIATCS B OCHOBHOM B TpanunronHoi dopme. Ilpu
[IpOBECHUM JICKIIUI 3aHsTHH aKTHBHO HUCIONIB3YIOTCH [TK u myJibTHMEIUHHBIA MTPO-
eKTOP. | o | : o
1lpu nposejicHUH ITPaKTHYeCKHX (CeMHMHApPCKUX) 3aHATHH B aKTUBHOU (hopMme
_ [IPOBOJIMTCSL. ICTAJILHBIA aHaJIM3 BONPOCOB OpraHu3amus 1 HHaHHpOBaHHe‘HpOH3BOH- '

CTBA B COOTBETCTBUM C npﬁBeﬂeHHMM BBIIIIE CITUCKOM TeM (110 BbIOOpY MpernojiaBaTe-
~ns1). R . '

‘I1pu npoBesicHuH OoIee 80 % IpaKkTHYECKHX (CEMHUHAPCKHUX) 3aHSITUMA UCIIOJIb3Y-

ercst [IK 1 MyJibTHMEAMAHbIN [IPOSKTOP.

[Ipu peanm3alliy MPOrPaMMbl JUCHHUIUTHHD] «OpraHuzanus ¥ MJIaHupOBAHKE
~ [POM3BOJICTBAY MCIIOJB3YIOTCS pasINIHbIC 00pa3oBaTeIbHbIE TEXHOIOTUHM — BO BPEMS
"ay/IATOPHBIX 3aHATHH MPOBOITCS JICKIMH C MCIIOJIR30BAHHEM [1IK 1 MyJIbTUME/UH-
HOTO MPOEKTOPa W IIPAKTHYECKUE 3aHATHS B KOMITBIOTEPHOM KJIACCE C KCIOJIb30BaHU-
'eM MIPOBBIX 11POTrPaMM, CaMOCTOATE IbHAS paGoTa CTy/IEHTOB M0/[pa3yMeBacT paboTy
[0/] PyKOBOJICTBOM [Iperiofiaparesiell (KOHCYbTaluk 1 IIOMOILb B HancaHuK pede-
pATOB W MPH BHINOJHEHUH AOMAIHUX 3aJaHUH) ¥ MHIMBU/TyalbHYIO0 paboTy CTyzLeHTé
B KOMITBIOTEPHOM KJlacce-Miu oubnuoreke. ‘ |

~VienbHbIi BEC 3aHATHH, TPOBOJMMBIX B MHTCPAKTUBHBIX dbopmax, onpeesieT- .
cs [IABHOM 1ENbIO - (MHUCeHeit) TporpaMMbl, 0COOEHHOCTBIO KOHTHUHI'CHTA oOyuatro-
© LMAXCST U COJICPIKAHMEM JIMCLIMILIMHDL, W B IICJIOM B }"—IC6HOM npolLecce OHH JIOJKHbI
cocTaBlaTh He MeHee S0 % ayJMTOPHBIX 3aHATHA. 3aHsTHs JCKIMOHHOrO THIa 1A
COOTBETCTBYIOIMX IPYIII CTYJICHTOB HE MOTYT COCTABJIATH oosnee 50 % ayaUTOPHBIX
3aHsTUH, :

, YeioBusi 06yuenusi MHBAJIHI0B H JIMIL ¢ OFPAHHYEHHBIMH BO3MOKHOCTSMH

3/1I0pPOBbSi: '

- NpefocTaBlIeHHe WHBAIMIAM 110 3PEHHMIO Wi CIadOBUMIAIIMAM BO3MOKHOCTEH
HCIIONBL30BaTh KPyHO(GOPMATHbIE HAMJIA/IHBIE MATCPHATIBL;

- [POBE/ICHUE MHIMBHLYalbHBIX KOPPEKIIMOHHBIX KOHCY/IBTAIMH /IS MHBAIIMI0B
1 JIUIL C OrpaHUYCHHBIMUA BO3MOYKHOCTSIMHU 310POBBS; _

- WCTONB30BAHKME MHJIMBU/YAIbHBIX IpaduKOB OOy4CHHS! W MHIMBHIYalbHBIX

KOHCYJIbTALIUM; . '

- HCIOb30BAHKE JUCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTUHU.



6. VueOno-MeTouuecKoe odecneuenune caMOCTOSITE/ILHOH pPaboThI

cTyaenToB. QueHovHbIC CPeICTBa 15 TeKylIero KOHTPOJIsl yCneBaeMoCTH,
" ppOMEeKyTOUHOl aTTeCTALHHU N0 HTOraM OCBOCHHUSI THCUHNJIHHBL.

B npeno/iaBaHuy TACIHAIITMHBL «Opranuzaius i IIaHupOBaHKUe MPON3BO/ICTEAY
METOIbI AKTHBHOIO 00YUEHMS HA OCHOBC BBITIOJIHCHNA CTY/ICHTAMH CaMOCTOSITEJIBHBIX
[paKTHYECKMX 3a/aHui (case-study). [lpy peannsainu nporpaMmal JTUCHHUITAHD]
«Opranu3aiys 1 [IaHUPOBaHHe NPOU3BOACTBAY CTY/CHTAM npe/iaraeTes ¥ BhINOJ-
HUTH CAMOCTOSITENILHOE MPAaKTUYECKOe 3aJaHKe (case-study). '

. "CamocrosTelibHasg padoTa cTyJIeHTOB 110 JACHHUIIITMHE POBOJIUTCS B TEYCHHUE
BCErO [ICPHOJIA H3YYCHUS 1 3aKII0YACTCA B YTCHUHN U N3y1CHUH JIUTEpaTyphl, OAr0-
. TOBKE K ACKIMAM, K KOHTPOJIbHOM paboTe, B BbIITOJIHCHNUH 3a1aHui JIeKTopa.

PexoMeH1yeTCA: )

- ISt KAUeCTBEHHOTO YCBOEHHs MaTepyaia JICKIMH pa3OupaTh BOIPOCHL, H3JI0KEHHBIC B KaXK-
JIOH OUePETHOM neKuym', J10 CIIEYIOMIEH, [0 HETIOHATHIM JSTANISIM KOHCYIbTHPOBATHCA ¥ JIeKTOpAa,
YUTaTh COOTBETCTBYIOUIYIO JIMTEPATYPY: ' - .

- [IPY MOJIFOTOBKE K BbIITOJHEHHIO HHIMBH/LyalIbHDIX NPAKTHYECKHMX 3a/IaHUH TIIATEIHHO H3Y-
yaTh ONMUCAHKE 3a/[aHMsl, 3a/1aBaTh YTOYHSIIONINE BOIIPOCHI 1pero/aBaresio, 0GopMIISTh BhITOIHCH-

. HOE 3aJIaHue 10 HPEUIOKEHHOH MPeroiaBare/ieM bopwme;

- IIpH TO/IFOTOBKE K TIPAKTHYCCKUM (CeMHHAPCKUM) 3aHSATHSM [OJI30BATHCA PCKOMEHAIHAMH
Hpeﬁo,zl‘ciBaTenﬂ, BEJIyIIEr0 CEMUHAPDI, FTOTOBHTH KpaTKuil KOHCIEKT [0 BOIIPOCAM TEMBI, H3ydaTh
PEKOMCHJIYEMYIO OCHOBHYIO H JIOTIOJHATEILHYTO JUTEPATYPY,

- [IPY TIOJIFOTOBKE K MH/HBHLYaIbHBIM IPAKTHYCCKAM 3a/laHHiM [0JTb30BATHCS JIEKIMAMH U
PCKOMEH/I0BAaHHOH JIUTEPATYPOH; ' _ ,

- 3a/1aHMs, KOTOPbIE JAIOTCS JIGKTOPOM BO BPEMSI JIEKLIMH 110 OTIAC/IBEHBIM BOTIPOCAM, o0s3a-
TeJIbHBI JUIS BBI[JOJIHEHHU S, U KAYECTBO UX BHIIOTHCHUA OyIeT MpOBEPATHCSA BO BPEMsI NPAKTHHCCKUX

| 3aHATHI K '3a4eTa. '

[TepeucHb 3a/IHAI CAMOCTOSATEILHON PAOOThL, HPEJIAracMbIX CTYIACHTAM B XO/I€ YTCHUA JICKITH:
1.. O0mue NPUHIMIIBI CHCTEMbI HAYYHOIO YIpaBJICHUA @.Y. Teiulopa 1 ¢c COBPCMEHHOE
3HAYCHHE. - : ‘ ' -
2. Azam Cmut 06 G PEKTUBHOCTH, KOHTPOJIC H NIEPEIOBbIX METO/IaX OpraHn3allui

* IPOM3BOJICTRA. :

V3ydenue MeTo/10B pu3uueckoi paboTer . 1 JI. TunbperaMu METOAaMH «HUCCIIC/I0BAHUS
JBIDKEHUH) M «BPEMEHHOTO MCCIICI0BAHMA» M UX COBPEMEHHOC 3HAYCHHC.

4. PaGotsl I'. 'anTTa B 00J1ACTH MEHEJDKMEHTA K KX COBPEMEHHOC 3HAYCHUC.

PaGoTsl 1. DMepcoHoM B 00JaCTH MEHE/DKMEHTA M IOBBIIICHUH 9 PEeKTUBHOCTH MTPOU3-

" BOJICTBA MX COBPEMEHHOE 3HA4YCHHE. :

6. DOpAM3M KaK IPUMEpP MEXaHUCTHUYECKOH MOJIENA OpraHu3aliy ero COBpEMEHHOE 3Haue-
~ HHe. ' . ‘ '
7. dunocoderoe 000CHOBAHHE HAYTHOI0 MEHCDKMCHTA O. lllenaonom.

. DYHKIMH ¥ IPHHIHAIE yrpapinenust A. GanoJs. '

9. Vyenne M. Bebepa 06 ujeanbHoil 610pOKpaTHYeCKO OpraHu3alny yrpasicHus. [Tpun-
[UI1B] OIOPOKPATHH ¥ HEM30€KHOCTD pallMOHAIU3aHN ob1ecTBEHHOM *Ku3HHU, 110 Bebe-
py. '

10. Jlornueckwue 3akoub! opranmsaid JDk. Mynu u A. Peitm. «CuHTeTHYecKni moaxom J1.
I'vioiuka u JI. YpBuka - nanbHeiiimas pa3paboTKa TEOPETHYCCKOH U METO0IOTHIECKOH
0a3bl KJIACCHKOB MIKOJIbI HAYYHOTO 1 QJIMHHHCTPATHBHOTO MCHEDKMEHTA.
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Komniterms «X» u «¥Y» JI. Makrperopa.
. Konnernuus «Z» Y.Oy4u.
_CoOTHOIIEHHE PAIMOHAJIMCTHYCCKOrO U ryMaHHCTHYECKOTO M0JIXO/I0B B YIIPABJICHIH

moasMi, o @. Potimcbeprepy.

. X. MioHcTepOepr Kak OCHOBATe/Ib IIPOMBIIIJIEHHOH ICUXOJIOTHH.
. KuGepuerudeckas MoJIe/b yIpaBIcHHs B MEHEJKMEHTE.
. Kuura Iutepea, YoTepmana «B mouckax >GdHEKTUBHOTO YIPABICHUS 1 MOJIEIb CO-

BEPIICHHOTO MECHEJPKMEHTA.

Kuura M. Po6epra «HoBoe cTpaTerayeckoe MbIIIICHAE) 1 €C IIPaKTHYIECKOe 3HAUCHHUE

Ha COBPEMEHHOM OTare pa3paGOTKH MPOLECCOB CTPATETHUECKOr0 MCHE/LKMCHTA
benumMapKUHT B OLICHKA TexHquCKbro YPOBHSI IPOIYKIIHH TIPH IIPOBE/ICHUM HUOKP u B
CepHitHOM TIPOM3BOJICTBE Ha IIPUMEPE MTPOU3BOACTEA W3IEITUH DJIEKTPOHHON TEXHUKHU U
KBAHTOBOM HJICKTPOHUKM (M/HIM B JIp. OTPACISX IPOMBIILIEHHOCTH)

CreTeMa MeHe/DKMEHTa KadecTBa 1 TpeOOBAHMS CUCTEMBI 'OCT P ECKJ1 n ECTJI npu

.. iposejtennn HUOKP 1 niepcrekTuBbl aBTOMATA3ALHH [IOJICOTOBKH M BEJICHUS TPOU3BOJI-

20:

- 21,
" genennu HAOKP u B cepuiiHOM IIPOU3BOACTBE U3JIe M B 00J1aCTH U3/IEJIUHM DJICKTPOH-

cra (CAM) u3jienit HIeKTPOHHON TEXHUKH 1 KBAHTOBO# HJIEKTPOHHUKHU (M/UIH B JIp.
OTPACIISX IIPOMBIILIEHHOCTH). '

Cucrema CTpYKTypHpoBaHus GyHKIIMN Ka4eCTBa (QFD) 1 ee np¥MEHEHHE B XO/I€ MPOBE-
nenust HUOKP, a Taioke U B CEpUitHOM IIPOU3BO/ICTBE M3JIEJIAN DJICKTPOHHON TEXHUKHU U
KBAHTOBOM HIEKTPOHHUKH HA PUMEPE MOTIHBIX TOJTYIIPOBOIHUKOBBIX JIA3CPHBIX AHOOB
W CYNEPIIIOMUHECICHTBIX JIHOJI0B (W/MIIH B JIp. OTPACIISX TPOMBIIUICHHOCTH). '

[laket mporpamm «CTaTHCTHKA Ver.5 (6)» ¥ CTATHCTUYECKHE METO/bl KauecTBa NpH npo-

HOJ TEXHUKM U KBAHTOBOM DJIEKTPOHMKH (M/HIIH B JIP. OTPACIIIX IPOMBIIIIEHHOCTH).

. IIporpamma obeerieueH s KauecTBa [PH MPOBEICHUH HUOKP u B cepriiHOM MPOU3BO/I-

cTRE B 00J1ACTH M3/IENHI HIEKTPOHHON TeXHUKH M KBAHTOBOM JJIEKTPOHNKH (w/mnu B 1p.

. oTpacisax IPOMBIIIIEHHOCTH).
Mcrosbp30BaHue METOI0B YIPABJICHYECKOTO IIPOCKTHPOBAHHS B IIPOBCICHHH HHUOKP u B

cepuitHOM MIPOM3BOJICTBE B 0071aCTH W3IEITHH H1EKTPOHHOM TEXHUKH M KBAHTOBOM JICK-
TPOHHEKH (Ha OCHOBE NPUMECHCHHUS ITAKETa KOMITLIOTEPHBIX IIPOrPaMM tuna MS Project)

" (u/wiM B Ap. OTPaACIIsX IPOMBIIIICHHOCTH).

24.

o
n

- 26.

217.

O6ecrieuerne TpebOBaHNH HAJIEKHOCTH U JOJIINOBEYHOCTH TP MPOBC/ICHIH HUOKP u B
CEPUIHOM [POU3BOJCTBE H3/IEINH JICKTPOHHOHN TEXHUKH H KBAHTOBOM 3JIEKTPOHMKH

' (I/]/l/lJll/l B JIp. OTpaciixax leOMbIIJJHCHHOCTH).
3 BOHp,OCbIQ(I)(j)CKTI/IBHOCTI/I MEXKOTPACJICBBIX UHHOBAIIMOHHBIX IIPOCKTOB B obnacTu

HUOKP 1 npou3BOJCTBA H3ETHH 3JIeKTPOHHO-KOMITOHCHTHOM 0a3bl M3/1C/MH JICK-
TPOHHOM TEXHUKH (B YACTHOCTH H3JCIHH KBAHTOBOM JIEKTPOHUKH).
[TyTu.(popMHUPOBAHUS HHHOBAIIMOHHBIX BBICOKOTEXHONOIHIHBIX MPOM3BOJICTBEHHBIX
KJIACTEPOB B OOJIACTH W3JENUM SICKTPOHHOH TEXHUKHA 1 (GOoTOHHUKHM (HHHOBAIMOHHBIX JIa-
3epPHBIX, ONTHYECCKUX U ONTOIICKTPOHHBIX TEXHOJIOIHH ) Ha Oa3e TEXHOJIOTHYCCKUX
wiardopm (B uactaoctn TIT «POTOHUKAR). |
Co_BpeMeHHme METOJIBI CO3/IAHMST TEXHOIOrHUeCKUX 1opoxkHbIX KapT (T/IK) kak nHeT-

"PYMCHTOB CTPATCTUICCKOro TIJIaHUPOBAHU.

B xo/1e u3ydeHHs JUCLUIUIAHBI B 4aChl JIEKIIHOHHBIX 3aHATUI CTYJIEHTBI BBIOJI-
HAIOT KOHTPOJIBLHYIO pa0OTYy.

JIEKILUH.

[Ipy MOArOTOBKE K KOHTPOJILHOH paboTe HEe0OX0AMMO HCIOJIBE30BATh MaTeprall IPOUMTaHHbIX

" KoirrposbHas padoTa.’

Bapuant A. [Ipoliecc cTpaTernueckoro MCHe/DKMEHTa | 3¢ deKTUBHOE IIIAHUPOBAHUE U yIIpaBJic-
HHE BHICOKOTEXHOJIOIMUHBIM ITPEANPUATHEM.



Bapuant b. Mojie/n opranu3aiioHHOro Jw3aiina mo Munnoepry. THIOBbIC CTPYKTYpPBI Opratmusa-
umit. Knacenguxaius u opranusaiis IIPOU3BO/ICTBEHHBIX TIPOLIECCOB.

Bapuant B. [lukn co3ganus 1 OCBOCHHA HOBOM TexHUKM ¥ TexHojorud. Cojepxanue, 3a11aqn I’8
yransl HUOKP. »

Bapuant I'. OpFaHI/IsaHHOHHBIG OCHOBBI BBICOKOTEXHOJIOTMMHOTO TTPOU3BOACTBA. THIIBI MPOM3BOIL-
CTBA M X TEXHHKO-5KOHOMHYECKAs XapaKTephCTUKA. XapaKTepueTnia ¢/IMHUYHOr0, CEPUMHOTO U
MAaCCOBOIO THIIOB POM3BOJICTBA. Koaq)cbmmem 3aKpeILICHUS Oneparmil.

Ilp#t BBITOJNHEHNH JAHHON KORTPOJILHON paboThl CTY/ICHT JOJDKEH TPOJIGMOHCTPUPOBATD 3HA-
HHUS| METOJI0JIOTMYECKUX OCHOB MEHE/PKMEHTA, OCHOBHBIX IIIKOJI MEHE/DKMEHTA, COBPEMEHHAIC IO/~
X07tb! K 9 QeKTHBHOH OpraHu3aliy 1 ITAHAPOBANKIO BBICOKOTEXHOJIOTHYHOTO IPOA3BOACTEA,
CTPYKTYp OpraHu3alluid, CHCTEM MOTHBALHH TICpCOHAIA opranuzanui.
Pe3ysibTarhl BBITOIHEHHS KOHTPOJIBHOM paboThl yUUTBHIBAIOTCS NIPH [POBEICHUH [IPOMEIKY-
“TOYHOM aTTECTAallUN CTYJICHTOB.

[ IpoMeskyTodHas aTTecTalus IPOBOANTCA B (popMe 3a4eTa.

KOHTpO.ﬂbHLle BOIIPOCHI I[Jlﬂ HPOBEICHUS HpOMe)KyTO‘lHOl/I aTTrecTaluu
o uToramMm 0CBOCHHSA AUCIUIIHHDbI

R

Packpoiite cnmmbn Ky pa3JM4HbIX TPAKTOBOK TEPMHHA «MCHE/UKMEHTY.
7 KakoBO COOTHOITNCHHE TEOPUH MEHE/DKMEHTA C COLMONIOTHEH OpraHu3almni, COILMAIBHON
nCUXOIOTHEH 1 OKOHOMMHUECKOH COIHOJIOTHEN?
. I{eM 06YCIIOBJIEH TIOBBIICHHbIA HHTEPEC K HAYKE YIPABJICHUA B KOHIE XX B.?
4. Yem 00yCIOBICHO HATIMYNE PA3TIUUHBIX kiaccudukanuii neneii u pyHKIME COBPeMEHHOU
opranu3aniu’?
5. CchopmympyiTe OCHOBHBIC LETH H (QyHKIIMH MEHEDKMEHTA B COBPEMEHHOM KOMITAaHHH.
6. KakoBo BIMSHUE HHTYHIIMH U KyJILTYPhI MEHEIDKEPA Ha dopMUpOBAHKE H PA3BUTHE OpraiH-
3AIMOHHBIX LEICH?
7. Kakue 5/IeMEHTBI CHCTEMBI «IOCTUTAIOIEr0 padOUeroy M «IOCTUIAIOLICTO yIPABJIAIOMIEr0%
ABJISIOTCS Hea[eKBATHBIMH MEHE/UKMEHTY KoHIa XX BeKa?
8. CopmynupyiiTe OCHOBHBIE METOIBI OOPBODI ¢ OropokparHeil, IPaKTHKy€EMbIe B COBPEMEH-
HBIX 3apYOEKHBIX M OTEYECTBEHHBIX OPraHU3aIHUsIX.
9’ Kaxoe Biusnue okazbBaer HTII Ha pecTpUKIIMOHKA3M PAaOOTHUKOB B COBPEMCHHBIX OdeHI/l— :
sarsix? HasosuTe crierupuueckue 4epThbl COBPEMEHHBIX KOHLCIIIMH IIPOU3BOJICT BEHHOM
_JIEMOKpaTHH .- B MEHE/UKMEHTE.
10. OnuumTe KOHIENIHIO «X» u «¥Y» JI. Makrperopa.
11. Oxapam epu3yiiTe METOI0JIOIHUECKYIO CICIMPHUKY HCCIIE0BAHHA OpraHi3alliy pasjnt-
HBIMH IIKOJIAMH MEHEJDKMEHTA. "
12. Kak olleHMBAeTCs PA3IMUHBIME MKOJIAMI MEHE/DKMEHTA SIBICHHE OPraHn3allHOHHOU KyJlb-
Typbl?
13..}\a1<081>1 crienuuyeckue qeprl CTPATErHYCCKOro NIaHAPOBAHNS B PBIHOYHOW U HHaHOBOI/I
MOJIEJISIX 9KOHOMHKH?
14. B uem cocTouT criennpuka OHepaTHBHOFO YIIpaBIICHHS IPOU3BOJICTBOM?
. 15. Kakoe siusaue okaspiaet HTTI Ha pasnuyHbie TEXHOIOIUM TPOU3BOACTBEHHOTO MCHE/LK-
meHTa?- ‘ '
16. HazoBHTE OCHOBHBIE HJIEMEHTBI COLMOTEXHMYECKON CHCTEMBI COBPEMEHHOM OpraHU3allky.
17. Qnumme‘ OCHOBHDIE MOJIOKEHHMsI MOJICIM OPraHM3allMOHHOTO Ji3aiiHa 10 MUHIOEPFY.
18. OnuIIMTe TUIIOBBIC TUHEHHO-QYHKIMOHAIBHYIO, TMBU3HOHHYIO CTPYKTYPY U MATPHIHYIO .
CTPYKTYpY OpTraHU3aIHH. i :
19. PackpoiiTe poJib MaJIoi IPyIIIbl B OPraHU3ALMH KaK PETPaHC/sITOpa qugopmaunn upMmBI,
- BHEIIIHEH cpenbl 1 O0IIECTBA OTACIEHOMY HHIIUBHILY.

- W
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© 42,
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44,
45,
46.
47.
- 48.
49,
50.
51.
52.
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54,
. 55,
56.
57.
' 58.

2.

. KakoBbl OCO6€HHOCTYi OpFaHI/ISaIH/IOHHOFO [OBEJICHUSI MEHEKEPA B 3aBUCHMOCTH OT €ro

'MecTa B OpraHn3alHoHHOM nepapxun?
. KakoBa poJib MEXaHU3MOB CIUIOYEHUS 1 KOH(MJIMKTA B Pea/lu3aliiyi TBOPHUECKOTO MOTCHIINA-

1a pabOTHUKOB opraHuzanuu’?
Yem 00yCIOBJIEHO HHTEHCUBHOE PA3BUTHE TCOPUH YHIPABJICHHI KoH(IUKTaMH B KOoHIE XX

B.?

KakoBbl [103WTHBHBIEC [IOCJICICTBHS BHYTPHOPraHH3alMOHHbIX KOH(IIMKTOB?
“Kakoe 3nauenueé npruooperaet B X0J1e KOH(IIMKTa HCTIONTHEHIE MCHEKEPOM HECKOJIBKHX

conuaibHbIX poseil B opraﬂmaunw

: Cd[)OpMyIII/IpyI/ITC HCTOYHUK JIUYHOU U HOBI/IHI/IOHHOI/I BJIACTHU MEHEJDKEPA B OpFaHI/ISaIlHI/I
26.

Kakue MeTo bl oBeIeH s P QEKTUBHBI I MEHE/DKEPa, HAXOAAIIErocs B «30HE HEOIpe-
JIQJIGHHOCTHY PYKOBOJIUTENS?

KaKOBbI METOJIbI M T1€JIH TPYIIIOBOr0 KOHTPOJISl B OPraHu3alliy?

{lepeunciute crenpduaeckue 4epTbl HSHOMEHOB JIJCPCTBA U PYKOBO/ICTRA MGHC}I)Kepa B

_opraﬁmaunu

ChopmyupyiTe KpuTepun 3(bq)el<mBH00TH JIMJEPCTBA U PYKOBOJICTBA MEHE/XKEPA B Opra-

 HHU3allUu. Kaxue MeToJ1bI TOOIIPEHUA MOKET HUCII0JIL30BaTh MCHEKED JUIA lIOCT_I/I)KCHI/ISI .

[IO,Z[‘II/LHGHHBIM OpFaHHBaU,I/IOHHbIX HGHCI/IQ

0. B yem cocrout crienpuKa MOTHBAIUH paboTHHKA B KOHIE XX B. T
KakoBo BIIMSIHME TIOHSTHS CIIPABEUTMBOCTH HA MOTHBALMIO TPY0BOH JIEATEILHOCTH HEIO-

Beka?

. Copmy MpyHTE PasinHbIC BUIBI «KOMIICHCALMOHHOTO MAKETay BHYTpH OpraHu3alyy.
..C(bopMyanyme crienu UKy Xapakrepa u HpOIleIIypr Bblpa6OTKI/I COBPEMEHHOTO yNpaB-.

JICHYECKOTO pEeIICHU .

. Kax }/HpaBﬂqueCKOG pEIICHUE 3aBUCUT OT CTHIIA yhpaBJICHUS B opraHmauI/m?
. Hepe!mcnme JI0JIOKUTENbHBIE U OTPUIATEIbHBIC MOMCHTBI HaJIn4yus aJIbTCPHATHUB B IIPO-

[ecee paspa60TKH IIPUHATUS U OCYIICCTBIICHUA praBHCHL{GCKOFO peuIcHU:I.

. Oruiire PEHOMEH PHCKA PU MPUHATHH YIPABICHYECKOr0 PEIICHHUS.

. Omuuwre nporece yrpasienus pazpadorkamu (HUOKP).

. OGCyUTe BAMSIHUE €AHHOTO EBPONEHCKOro phIHKA HA CTPYKTYPY KOHKYPCHIIHH. :
.IIpuBeMTEe NPUMEPDI [IOCTPOEHHS CHOCO0A OCTPOCHHUS OTIHYHTELHOTO PEUMYIICCTBA U -

00CYyIUTE UX.

Kak MosKeT aHau3 IeNOYKH HEHHOCTEH IIPUBECTH K IPEBOCXO/ICTBY B ACATEILHOCTH KO-
Toparuu.

Posib riannposanus B ycnosmx PLIHOYHON SKOHOMMKH . BHibI NIaHOB MPEPUATHS. .
[IpeanpusTie, KAK CHCTEMA yIIPaBJICHHS.

OCHOBHBIE (byHKiIHyI PYKOBOJHUTENEH U CIICIHATHACTOB.

ITpou3BOJICTBEHHAsE CTPYKTYpa NPEAIPHSITHH, (baxTopsl €€ ONpeACIIAIOLIHE.

.HpI/IHHI/IHbI [IJTAaHUPOBaHUA B YCJIOBUSIX pblHO‘IHOﬁ OKOHOMHKH.

[1nan pa3BuTH TPETPUITHSL.

3ajaui’ ¥ OpraHu3alys PEMOHTHOIO XO3SHCTBA.

VeoBHS ONTHMAIBHOCTH YIIPABICHYECKUX PELICHUH .

3aj1auk U coJiepyKaHue ONEePaTUBHO-IIPOM3BOJICTBCHHOIO IJIAHMPOBAHHMS.
DakTOPHL, ONPEICIISIONINE POCT HPUOBLIH.

IIpon3B0ICTBEHHBIH IIPOLECE, €T0 COCTaB W CTPYKTYpa.

[IpenpusTie — BaXKHEHIIEE 3BEHO MPOMBILIITIEHHOCTH.

‘HaGop niepconaa 1 (pakTopbl Ha HErO BIMSIOMIKE.

[Ipu3HaKu MOTOUHOI'G IPOM3BO/ICTBA.

[Tousitrie ceOeCTOMMOCTH. METO bl U3MEPEHHUS CEDECTOMMOCTH.
OCHOBHbIE HAaNpaBJIeH sl COBEPIICHCTBOBAHKUs OpraHu3alui Tpy/a.
OCHOBHBIC TPH3HAKU HENPEPLIBHOIO MOTOKA. )
Bujipl mprObUTH U 11yTH €€ YBEIHYCHUSI.
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63.

64.

65.

66.
67.

68.
- 69.

. 70.
71.
72.
73,
74.
75.

" 76.
77,
78.

¢}
80.
31..
R
83.

84.
85.
- 86.
87.
88.
. 89.
90.
91.
9.
93.
94.
95.
. 96.
97,
98.
- 99,
100.
. 101.
3HA4YCHUE.

K taccupuKarus OTOYHbIX JIMHHUH 110 OCHOBHBIM HPA3HAKAM.

[JlaHMpoOBaHUE YUCIICHHOCTH NIepCOHAIA.

AHAJIH3 CTPYKTYPbl IPOM3BOJICTBEHHOIO POLECCA.

MeTo/1bl ¥ BHJIBI [JIAHUPOBAHUS.

Opranusarus CKIajIcKoro XO3SHCTBA HA [[PSAIPUATHH [UIIEBOH IPOMBIIIICHHOCTH.
HpOI/BBO}_[CTBCHHaH MOIIHOCTD penpustrst. PakTopBbl, ONPEIEIAFOMIE €C BETHIHHY . [1o-
Ka3aTe/I UCIIOIb30BAHMUS IPOM3BOICTBEHHOH MOIIHOCTH MPE/UIPHATHS.

[pounssoicT chmm IPOIECC M €ro COCTABHBIC HACTH. Kiaccnguxaiius HpOM3BOACTBEHHBIX
HpOHGLLOB

OpraHu3aiioHHas CTPYKTypa ylpaBjieHus | e& TUIBL.

Kiaccuguxanust mpon3BOJICTBCHHBIX onepanuit. OnpesieieHue ypoBHsI MEXaHU3aINH npo-

I/ISBOHCTBEHHOFO npouecca

[InanupoBaHnie MaTEPUAIIBHBIX PECYPCOB.

Ps 3€pBbI HCTIO/IL3OBAHHA IIPOM3BO/ICTBEHHON MOUIHOCTH, METOJIMKA onpeneneHm UX BeJIH-
UHH.

[IprHiKIBI OpraH|u3anuu IIpOI/I3BOIICTB€HHOFO npolecca.

[lokazarenu 3pPeKTUBHOCTHA POU3BOJACTBA.

OCHOBHBIE 3a7a4d U METOIbI OpPraHU3alMKi OCHOBHOI'O IPOU3BOJICTBA.

OCHOBHBIE TIPUHLIATIBI opranu3aiy pabodero BpPeMeHH.

[TousTie ceGecTOMMOCTH MPOAYKIMH. [IpgMbie 1 KOCBEHHBIC CTATHH KAJILKYJIALNH.
[onsitue o npeuipustii. CoBpeMeHHbIe pOPMBI OpraHu3alKH XO03HCTBEHHON JEATCIIBHO-
cti (Masbie mpesuipusTas, AO u np.). '

[ IpMHLUIIBI OpraHu3alluK OTLIATHI TPY/IA.

XapakTepuCTUKH TPYJIOBBIX PECypCoB.

CoiepkaHye IJIAHOB MPOM3BOJICTBA U Pealn3alny NPOIYKIIMH, HaTypaJIbHBIC H CTOMMOCT-
HbIe MOKA3aTe, HCXOIHbIE JIAHHBIC JUIs Pa3spabOTKH.

DxoHoMuuecKas YPHEKTUBHOCTD JIOTOYHOIO MPOU3BO/CTBA.

YipasiicHue KOHMIMKTAMH.

Kaccuduxaiust mpou3BOICTBEHHbIX ONEParni.

Opranu3aiys BbICOKOTEXHHYECKOTO IPOM3BO/ICTBA.

HazoBuTe OCHOBHBIC IPHHIUIIBL PAIMOHATBHOI OPraHU3alMK NPOU3BO/ICTBEHHOTO MPOLEC-
ca.. ‘

Peanu3zanus ynpasjieHYECKHX PELICHUH.

VIIpaBpJICHUE [IEPCOHAIOM IPC/IIPUATH.

["paduin jtocTHrKEHUs OE3yOBITOUHOTO IIPEIPHATH.

I Ipou3BO/ICTBEHHAST CTPYKTYpa IIPEANpUATHS, HaKTophl € onpenenmoume
Opranu3aiist pPEMOHTHOTO XO035HCTBA.

3a/1auk U CoJIepIKaHus OIIepaTHBHO-IIPOU3BO/ICTBCHHOTO MJITAHMPOBAHHUS.
3a/1auM' ¥ COAEPIKAHMSI CTPATErnYeCKOro MIaHnPOBaHHUA.

VYrpapiieHHe HayYHO-TEXHHYCCKUM IIPOrPECCOM.

PentabenbHOCTh, ¢ 3HAaUCHUs U ITYTH YBEJIMYCHHUS.

MeTo,1bI OICHKH OCHOBHBIX TIPOM3BO/ICTBEHHBIX (POHIOB.

‘Texnonorus IIPUHATUA U peajii3alins YIIpaBJICHYCCKUX pemeHnﬁ.

YrpasieHue MOTHBAIHEH paOOTHHKOB.

[TousTHE MPOU3BOJANUTENLHOCTH TPYA U METO/IbI H3MCPCHHS.

Bu/1bl ¥ .Opranu3aliiOHHO-1IPaBOBbIE (POPMBI IPETTPHSITHS.

3HayeHue pa3BUTHS, CYIHOCTh M BH/Ibl KOHKYPEHIHH.

Cmera 3aTpar Ha l_IpOI/IBBO[LCTBO‘. CrpykTypa ce0ECTOMMOCTH.

Bubl 3anacoB. OnpesiesieHue CpeaHeroIoBoro 3amaca.

[Ipon3BoacTBEHHAS NPOIPAMMA, H3MEPEHHE IPOU3BO/ICTBEHHON NIPOrPaMMBI U €€ Ha-



7. Jlaunbie A1 yueTa ycneBaeMocTH CTYIeHTOB B BAPC

Ta6ununa 1.1 Tabnuia MakcuMaabHbIX OauIoB 110 BUj1aM Y4eOHOU JAesITe/IbHOCTH.

] 2] 3 4 5 6 - 7 8 9
F . . rie BUJIbI
INpaktuye- | CamocTos- | ABTOMATU3MPO- Hpy N [Tpomexy-
. |Jlabopatop- yueOHOM
- Cemectp |Jlexuun CKHe 3aHs- |TelabHas pabo- [BaHHOE TeCTHPO- Palnmy TOYHas Hroro
= (AR s TS Ta BaHue aTTecTalus
CTH
6 70 0 20 20 0 0 40 IO(L

[porpamMma oleHHBAHMS Y4e0HOH /1eITeILHOCTH CTY/IeHTA

6 cemecTp ' '

Jlekuuu :

- IlocemaemocTs, aKTUBHOCT paGoTHl B AyIMTOPHH, MPABUIBHOCTH OTBETOB MPU ONPOCAX,
Kaqecwo BBINOJIHEHMS 3a1aHuii jiekTopa — oT 0 1o 20 6atos.

Jlaﬁopa rOpHbIe 3aHATHS

He npeycMOTpEHEI

[IpakTHYecKre 3aHATHS :

[ToceraeMocTh, aKTHBHOCTh PadOTHI B ayILI/ITOpI/II/I PaBUIBHOCTE OTBETOB IIPH ONPOCaX U
" BBLITOJIHEHHH 3a/1aHKil, YPOBEHb MOrOTOBKH K 3aHATUAM 1 Jp. — oT 0 j10 20 6aios.

“CamocrosiTe/ibHasi padora

KauecTBO MOArOTOBKM K JICKIIMOHHBIM U [PAKTUYECKUM 3aHATHAM (CEMUHAPAM), aKTHBHOCT
HA 3AHATUAX, KAUCCTBO BBINOJIHEHUS KOHTPOJIBbHON padoTsl — oT 0 10 20 6asios. ‘
ABTOMATH3HPOBAHHOE TECTHPOBAHHE

He npeaycmotpeno '

Jlpyrue Bu/ibl y4eouou eSITeILHOCTH

He npenycmorpensr :

Ipome:kyTOYHASE ATTECTANMUS 110 TUCIUILIMHE <<OpraHM3auuﬂ ¥ IUIAHUPOBAHUE TIPO-
usBojcTBay oleHuBaercs ot 0 10 40 6aIoB U IPOBOUTCA B (OPME 3aUeTa.
~ Tlpu npoBejIcHNH IPOMEKYTOUHON aTTecTalni B GopMe 3aueTa:

OTBET HA «3aYTEeHO» OLleHUBaeTcs oT 24 ;10 40 0aoB;

QTBET Ha «He 3auTeHo» orenuBaercs ot 0 10 23 OanoB;
_ Takum 06pa'30M MAaKCHMaJbHO BO3MOXKHAsl cymMMa OaJlJIoB 3a BCE BUIbI yueOHOH jies-
TEJILHOCTH CTYJICHTA 10 JMcHUIIMHE «OpraHu3aius 1 mIaHUPOBAHUC MPOU3BOJICTBAY IIPH
[POBE/ICHUM TIPOMEIKYTOUHOM aTrecTalnu B Gpopme 3auéTa B 6 CEMECTpe COCTaBIIACT 100
6annoB.

HCp@C‘{CF HOHy‘ieHHOI/I CTYACHTOM . CYMMBI 0aJJI0B MO JUCLMILIAHE <<OpraHH3aum I/I
l'UIaHI/IpOBaHl/Ie HpOI/I?;BOlICTBa)) B 3a4€T OCYHICCTBJISACTCA B COOTBETCTBUMU C Ta6nnuey1 2.

Ta6n'nua 2. Tabnuua uepecqe'ra MOJTYYCHHOM CTY/ICHTOM CYMMBI OajlIoB 110 JMCLUIIMHE B
. 3aYerT. ' '

60 GauioB 1 6osee «3aUTECHOY

MeHbie 60 6aioB «HE 3aUyTEeHOY -
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8. YueOHO-MeTO/IH1eCKOe H ungopmMauHOHHOE o0ecrneyeHnune AHCIHIIHHDI

. a) OCHOBHAsl JUTEpaTypa:

1. Wpanos W. 1, Oprauusanus npou3BoJICcTBa Ha IIPOMBIIIUICHHBIX MPEANPUITUAX '

[Js1eKkTpOHHDIH pecype] VyebHuk. - Mocksa : 000 "HayuHo-u31aTelbCKuH
uentp MHOPA-M", 2013. - 352 ¢. - DBC " UIH®PA-M"

2. Opranu3zaiys MpOU3BOJCTBA HA POMBIIIICHHBIX peANpUATHSX [DIeKTPOHHBIH

pecype] : Yueb. mocodue / M. I1. Iepesepses, C. K. Jlorsunos, C. C. JlorBuHOB. -
Mockga : OO0 "HayuHo-u3/1aTeIbCKHI IEHTP NH®PA-M" ; Mockaa : '

= Wanareanckuit Jlom "MTHOPA-M", 2016. - 332 ¢. - ObC " UTHOPA-M"

‘Opranu3saiiis IpOU3BOJICTBA U yIIpaBJieHUe TPEITPUATUEM [DaexTponHbIii pecypc]

 YueOuuk £ O. 1. Typogen, M. . byxankos, B. b. PonroHOB. - 3. - Mocksa : 000

"HayyHo-13/1aTeIbCKII UEHTP MUHOPA-M", 2015. - 506 c. - ObC " UHOPA-M"
['epumkosa 1. H. MenemkMenT [JsaeKTPOoHHbI pecype] : y4eOHUK. - Mocksa :
IOHUTU-JIAHA, 2012. - 511 ¢. 'pudp MO PD - Kuura Haxoautcs B 0a30BOH
gepenn DBC IPRbooks.

0) jlolIoJHUATEIbHAs TUTepaTypa:

1.

SN

Oprathaunﬂ., [TAaHUPOBAHKE U YIIPABJICHUE IIPOM3BO/ICTBOM. [TpakTHKYM (KypcoBO€
npoexTupoBanue) [ DaeKTpOHHbIH pecype] / Hosmnxnii H.A. oa pen. - Mockaa :
KnoPye, 2015. - 320 c. - 95C "BOOK.ru"

[epunkosa M. H. Menekment = Management : yue0. uist By3os / M. H. I'epunkosa.

- 4-¢ uz., nepepad. u JIOIL. - M. : IOHUTU-JIAHA, 2007. - XII, 499, [1]c. (B3Hb .

CLY 2 9K3.), 2004 (2 9x3.), 2000 (2 9K3.), 1995 (3 2k3.) _
[Tanos A. V. Crpareruueckuii Menesukment [Teker] : yueb. nocodue / A. 1. ITanos,
1. O. Kopobeiinukos, B. A. Ilanos. - 3-¢ U311, nepepad. u jor. - M. : IOHUTH-

" JIAHA, 2006. - 301, [3] c. Tpnd MO P® (3 3HB CI'Y 24 5x3.)

Cyuros, C. I". OCHOBbI OpraHu3aIliy 1 IIaHUPOBAH U WHHOBAIIMOHHOTO
pon3BoCTBa: yuel. nmocodue s CTYICHTOB TCXH. crienMaibHoCTed, 00yJaronmXCs
Ha (aK. KOMIIBIOTEP. HAYK U MHPOPM. TeXHOJIOTHH 1 (haK. HAaHO- U OUOME]L.
texnosoruii / C. I'. Cyukos, J. A. Y caHoB, JI. C. Cyuxos ; Capar. roc. yn-t um. H. I'.
Yepubimenckoro. - Caparos : U3a-so Capar. yn-Ta, 2009. - 80, [4] ¢c. (B3HB CI'Y 11
IK3.) B .

Mene pkMenT: yuebnmnk / noa pei. M. M. Makenmnosa. M. A. Komaposga. - 3-€ u3/i.,
7011 1 itepepad. - M. : JOHUTU-JIAHA, 2008. - 320 ¢. 'pudp MO P® (B 3Hb CI'Y
26 9K3.)

. Dxonomuka npesnpustus (dupmsr) [Texer] : yueOHMK / ox pext. O. Y. Bosnkosa, O.
- B..JIeBATKUHA. - 3-€ U3]1., 10IL. U ngpepa6. -M. : UHOPA-M, 2008. - 602, [6] c. (B

3HB CT'Y 30 9k3.)
dokuna, O. M. DKOHOMHKA OpraHU3aIluK [npempustus] [Teker] : yued. nocobue /

- 0. M. ®oxkuna, A. B. Conomka. - M. : KnoPyc, 2010. - 229, [11] ¢. (B 3Hb CI'Y 20

9K3.) :
darxyTmHoB P. A. MunoBalmonnsiit Menemkment [Teker] : yue6. qus By3os / PLA.
®arxyT/AMHOB. - 6-€ U3JL., KCrp. U JIOM. - M. CII6. [u ap.] : [urep, 2011. - 442, [6] c.
I'pud MO P® (5 3HB CEY 15 9K3.) \//

N 4 NV /e
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B) peEKOMEH/1lyEMaid JTeparypa. ) .
1. Yyer W. H. KommeKkcHbii YKOHOMMYECKU aHAITH3 XO3SIHCTBEHHOM JeATE/IbHOCTH [Tekcr] :
yue6. jins Bysos / U. H. Uyes, JI. H. Uyesa. - M. : Jlamkos u K°, 2006. - 367, [1] c. (8 3Hb
CI'Y 39Kx3.) .
7 Buxanckuii. O. C. Meneuxment [Texer] : yued. auist CTyJICHTOB BY30B, 00y4JaroLMXCcs 1Mo
9KOH. HallpaBIeHUsIM W CTICHHAJIbHOCTAM / O. C. Buxauckuii, A. . Haymos ; . - 3-¢ u3/L. -
M. : DKOHOMHCTb, 2004. - 527, [2] c. (8 3HB CI'Y 4 9K3.) '

r) porpaMMHoe obecrieueHure U MIHTepHET-PECYPChI

Windows XP Prof

" Antusupyc Kacrepekoro 6.0 s Windows Workstations

Microsoft Office npodeccuonaibhbii 2010

-MathCad 14.0 :

Karanor obpasoBaTebHbIX IHTEpHET-PECYPCOB. — Pexxum pocryna: http://window.edu.ru
3onanbHas HaydHas oubmuoTexa um. B.A.ApTicesuy CapaToBCKOr0 roCy1apCTBEHHOI0 YHH-
‘BepcHTETA um.H.I".Yepupiesckoro. — Pexxum octymna: http://library.sgu.ru/

O\kh&’v)t\)»—‘

9. MaTepHa/bHO-TeXHHUYECKOe ofecreueHne THCUHNIHHBI
3aHsTHd 110 Jcimiuinie «Opranusalys U miaHupoBaHue NPOU3BOJICTBAY HPOBOIATCS
B ayIITOPMSAX, OCHAICHHBIX KOMIIBIOTCPHON TEXHUKOU, POCKTOPAMH, HATJIAHBIME ACMOH-
'CTPAlMOHHBIMK MaTepuaiaMu, MyJIbTUMEMAHBIMU YCTAHOBKAMU 1 TIp. (mpe3eHTanum, mpo-
rpaMMHOE 00eCIIeUeHHE, MIAKaThl). '

[IporpaMma cOCTaBlIeHa B COOTBETCTBUH C TPEOOBAHMAMMU ®I'OC BO o nanpasiie-
mio 11.03.04 «DJeKTpoHuKa U HAHOYIEKTPOHUKA M NPOQIIEM NOArOTOBKH «[Tpnubopsi
MHKPO-M HAHQOJICKTPOHIKH, METO/Ibl M3MEPEHUA MUKPO- 11 HAHOCHCTEM.

ABTOpI)i: | ) e //

o /S w
‘podeccop [ AJ. Muxaiinos
. 1;7‘!{ 7 4 .
JIOHEHT (Al 4 ~ C.H. Cokouos

¥

E .ﬂp.orpaMMa pé3pa6QTaHa B 2011 r. (ojtoOpeHa Ha 3aceJaHUU Ka(pellp.bl (GU3UKK 110y TIPO-
BoiMKoB OT 1 despans 2011 r., mporokon Ne 7).

[Iporpamma akryaausupoBaHa B 2016 r. (omoOpeHa Ha 3acefaHuu Kadeapsl GU3MKU MOITY-
rpoBoAHKKOB oT 28 Mapta 2016 1., npotokos Ne 9).

3aB. kadenpon (pmmcn n(')gynpOBonHMKOB,
npodeccop o~ S ,
WY AM. Muxaiinos
T, e
Jlekan (axysibrera HaHO- 1 OMOMEMIMHCKKX

TEeXHOJIOI Ui, Ipopeccop ————
i -~ CB.Bemnr
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