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Hacrosimee [TosoxeHre He MOXET OBITh TOJHOCTBIO MM YaCTHYHO BOCIIPOU3BEICHO,
THPaXXHPOBAHO M pPACTPOCTPAHEHO B KadecTBe OQHUMANBHOTO u3JaHUs Oe3
paspewenuss ®I'BOY BO «CI'Y umenu H.I'. UepHbiieBCKOro.
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1 O6mue MoJIOKEHHS
1.1 Llentp «Touxa kumenus» (manee — lleHTp) co3maH Ha OCHOBAaHMHA MpHKa3a

pextopa ot 13.08.2019 Ne 396-B u sBufercd CTPYKTYPHBIM MOAPas/C/ICHUEM

yHUBEPCHUTETA.
1.2 LleHTp NOJUMHSAETCS IMPOPEKTOPY TIO HAYYHO-HCCIEA0BATENECKOM pabore u

OCYILECTBIISAET CBOIO JEATENBHOCTD TIOJ] €TO PYKOBOJICTBOM.

1.3 B cBoeii n1eaTelIbHOCTH LIEHTp pyKOBOJICTBYETCS:

— JeHCTBYIOIMM 3aKOHOJATeNbCTBOM Poccuiickoit denepaiuy;

—~ yKa3aMH IIpesnaenta Poccuiickoit ®Genepanun, MMOCTaHOBJIEHUAMU,
pacropsHKCHUIMM W HOPMAaTHBHBIMM  JIOKyMEHTaMH ITpaButenscTBa Poccuiickoit
denepauun, MuHoOpHayku Poccun 1 ip.;

— VYcrasom CI'Y;

— [pUKa3aMH U paclopsHKeHUIMH PEKTOPa,

_ COMIallicHHEM C aBTOHOMHONM HEKOMMEpPYEecKOoll opraHuzamvedl ATrEeHTCTBO
CTpaTernuecKux MHHUIIUATUB;

— METOAMYECKMMM PEKOMEHIAIMsAMH ATEHTCTBA CTPaTErMUECKMX WHUIMATHB H
«ITnatdopmsl HaumoHaIbHOM TEXHOIOTHYECKOH HHALMATHBEDY;

— HOPMATHMBHBIMM JIOKyMEHTaMH YHUBEPCHTETa U HacTOSIIMM [lonoxeHuem.

2 CTpPYKTypa ¥ cOCTaB CTPYKTYPHOro NoApasjeeHus

2.1 CTpyKTypy M cocTaB (IITaTHOE pacnucanue) LieHTpa yTBEpKIAaET PEKTOP.

2.2 PyKoBOJACTBO JeATeNbHOCThIO IleHTpa oCyIIeCTBIACT TIPOrpaMMHBIHA JTHPEKTOP,
Ha3zHayaeMbIil Ha JOJKHOCTE B OCBOOOXK/AaEMBIN OT HEE MPUKAa30M PEKTOpa.

2.3 OyHkuuoHatbHble  oOs3aHHOCTM  paborHukoB  lleHTpa  ompenensioTes

JOJDKHOCTHBIMU MHCTPYKIUAMHU.

3 OcHOBHbIE I{€JIH H 321a4H CTPYKTYPHOr0 nojpasaeaeHns

3.1 OCHOBHBIMU LIENAMH AeATeIHOCTH LleHTpa ABJIAI0TCA!

— opraHM3alHa JOCTYIHOro pafouero MpOCTPAaHCTBA Ui COBMECTHOH MPOEKTHOH
JIeITENbHOCTH;

— OKa3aHMe MOAAEPKKH OPraHU3aTopaM M yYacTHHKaM MO OpraHU3alk COBMECTHOHU
JIEATEILHOCTH, OCHOBAHHON Ha OOMEHE ONBITOM M B3aMMOBBITOJHOM COTPYAHHYECTBE.
CopeiicTBre B co3naHuu 3pdekTuBHOM paboueil 06CTaHOBKH, B KOTOPOH Y4aCTHHKA MOTYT
pa3sBuBath CBOM NPO(ECCHOHANBHBIE HABBIKM, OOMCHHMBATHCA OIBITOM W CO3/aBaTh
coo01IeCTBa;

— comeiicTBe B OOY4YEeHHM, HAlPaBJICHHOM Ha CO3JaHHE BOCTPEOOBAaHHBIX H
COLMAbHO-3HAYMMBIX NPOEKTOB, Pa3BUTHE TBOPUECKOH WHMIMATUBBI U (OPMUPOBAHME
AKTMBHO# KHU3HEHHOM MMO3UIHH YYACTHUKOB MEPOIIPUATHIA;

— ofecrieyeHHE PA3BMTHIO W Tomyisipu3anuu HalMOHANBHOM TEXHOIOINYECKOH
vauiuatuBel (ganee — HTU), pa3BurHioO NMpodeCCHOHANBHBIX COOOIIECTB, MOBBIIEHUIO
30(}EKTUBHOCTA  B3aHMOJEHCTBHA  FOCY[JapCTBCHHBIX ~OPraHOB, KOMMEPUECKMX U
HEKOMMEPUYECKHX OPTaHM3aLHii, FpaXaH, TPOPECCHOHATBHBIX COO0IIECTB, pabo4HX rpynI
B 00J1aCTH Pa3BHTUs HAYKH M TEXHHKH, COBEPUIEHCTBOBAHUA 00pa30BaHus U MPOCBEILLCHHS.

3.2 K ocnoBHbIM 3a1a4aM LIeHTpa OTHOCATCA:

— CO3JaHHE  YCJIOBMH  yuyaCTHHKaM, JKCJAlOIUM  3aHMMAThCA IIPOEKTHOH
AEATENBHOCTHIO, B ¢GbOpMHUPOBAaHUN Yy HHX ITO3MTMBHOIO OTHOINCHUS WU YCTOHYUBOH
MOTHBALMHU K peasu3alui cOOCTBEHHOTO NIPOCKTa;
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6.2- JIns peleHus BO3JIOXKEHHBIX Ha lleHTp 3ama4 U GbyHKUMKA COTPYAHMKH MMCIOT
cleAyouye npana:

— NPUHHMMATH PELICHHA B paMKax KomreteHiuu LlenTpa;

— 3ampallMBaTh OT CTPYKTYPHBIX TMOJApasieNcHuH CBENCHUS, HeoOXOAuMBIE I

BEIACHUS OCATCIIBHOCTHU ]_ICHTpa;
— pJaBaThb CTPYKTYPHBIM noapasAcji€eHUAM pa3bsiCHCHHUA M PEKOMCHIAAIMH 11O

BOMpOCAM, OTHOCSILMMCA K KoMreTeHIuH LIeHTpa;
— NpUHMMATh ydyacTHe B paboTe cOBelaHui, KOH(pEpeHUHH 1o npodpuio paboThl

Lentpa;
— BHOCHTDH pyKOBOI[CTBy HpC,HJ'IO)KeHI/I}I 1o COBepI]_IeHCTBOBaHI/I}O JCATCIIBHOCTH

entpa;
— MOBBIIIATH KBATUGHKAIMIO B 00J1aCTH npodeCcCUOHANIBHOM JEATCIBHOCTH.

7 OTBEeTCTBEHHOCTb CTPYKTYPHOIO IOJApa3ie/leHHs
7.1 IlporpaMMHbii IMPEKTOp HECET MEPCOHANBHYIO  OTBETCTBCHHOCTL 34

HCBBITTIOJIHCHHC I_[CHTpOM BO3JIOKCHHBIX Ha HCTO (I)YHKIJ,I/II\/’I, H HE WHCIOJB30BaHNC
MIpeAOCTABICHHELIX TIPAB.

8 Opranuzanusi AesITeJTbHOCTH CTPYKTYPHOro NoApasaeeHus
8.1 YnpaBieHue AesTETbHOCTBIO LIeHTpa 0CyECTBIACTCA NOCPEACTBOM:

— [UIQHHPOBAHHS NEATENBHOCTH (paboT, MEPONPUATHH);

— peanu3anu paboT (MEPOTIPUITHI);

— KOHTpOJIS M OUEHKH Pe3yIbTaTUBHOCTH U 3¢ HEKTHBHOCTH BBIMOJHEHHBIX pabor;

— aHaJM3a pe3yJbTAaTOB M MOCTOAHHOrO YJIy4IIEHUA ACATCIbHOCTH.

8.2 ITnaHupoBaHUE NEATEIBHOCTH BKIIIOYACT:

— YCTaHOBJIEHHME CPOKOB HCIIOJIHEHHS paboT (MeponpusiTHii);

— Ha3HAYCHME OTBETCTBEHHBIX 33 OPraHM3alMIo, OCYLIECTBICHHE M  KOHTpOIb

3aIUIaHMPOBAHHBIX PabOT (MEPOIPUATHIA);
8.3 Peammsaumus paGorT (MEpONpUATHH) OCYIIECTBIACTCA B COOTBETCTBUM C

3aITAHNPOBAHHBIMU CPOKAMH U BBLICICHHBIMU PECYPCaMH.
8.4 KOHTpONb M OLEHKA PEe3yJIBTATHBHOCTH U 3(Q(OEKTHBHOCTH BBIMOIHEHHDBIX pabot

OCYIIECTBISAETCS N0 CIEAYIOIHUM KPUTEPHAM:
— BBIONHEHME paboT (MEPONpPUATHI) B YCTAHOBICHHBIC CPOKH;
— OTCYTCTBME MpeTeH3ul PyKOBOACTBA K JIeITEBHOCTU LIeHTpa;

— mposeneHue He MeHee 150 MEPOTIPUATUI B FOJ TEMATHYECKOrO COAEPXKAHUA, B
yucne kortophix 20% - ¢opmarsl Ilnardpopmsr  HauuonansHoH TEXHOJOTUYECKOMH
unnmatiesl 1 AHO «Yuuepcuter 2035», 30% - 3auMcTBoBaHHblE (Qopmatsl, 50% -

coOcTBeHHBIE (OpMATHI.
8.5 AHANH3 Pe3yJITATOB M YJIyYLIEHUE IESTEIBHOCTH 00SCeUHBAIOTCA:

— HpUMEHEHHMEM COBPEMEHHBIX METOJOB U CPE/ICTB aHANIN3a PE3y/IbTATOB, TAKHX KaK
cucrema Leader-1D;

— IUIQHUPOBAaHHEM W BHINOJIHEHHEM KOPPEKTUPYIOUIMX W NPEXYNPEKIAOIUX
MEPONPUATHH.

PyKOBolmTenb pa3paboTKHy,

nporpaMMHmﬁ JUPEKTOP /
IenTpa «Touka KUTICHHS» . A Il PerTHK
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HcCIIe0BaTeIbCKOH paboTe : A.A. KopoHOBCKHI
HauanpHIK FOpUIUYECKOTO

otaena 9.J1. T'uzaTyuH

HauanpHuK OTJie1a KaJapoB A nnan J.A. UnbiHsak

HopMOKOHTPOJIB:
3aM. pyKOBOAUTEIA .

LIEHTpa MEHEHKMEHTA KauecTBa 4/'224 o E.H. 1y6oBckas
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— co3zaHue KoMGOPTHOM cpeabl A paboThl;

- ¢MOCOOCTBOBAHUE YCTAHOBJICHHIO HOBBIX KOHTAKTOB, IIOCTOSHHOMY obMeHY
UIESIMH U OIBITOM YYaCTHUKOB MEPONPHUITHH;

— MHUIMALUS KOMIUIEKCHBIX MPOEKTOB, HCIOIb3Ysd BO3MOXHOCTH CO3aHUS KOMaH/
Ha 6aze LlenTpa;

—  BpIIBJICHHE MOJIOACKHBIX MHALIMATUB U IIOATOTOBKA K IIPOCKTHOM A€ATEI6HOCTH;

— ocylecTBieHre 06pa30BaTEIbHON MOUICPXKKH YyIaCTHHKAM,;

— MpeACTaBJIE€HUE UHTEPECOB U PE3yJBTATOB AEATEIEHOCTH Ilentpa B CI'Y, a Takxe
Ha PETHOHAIBHOM, (heJepalbHOM M MEXAyHapOAHOM YPOBHAX.

3.3 Tematuka mepornpusTuit Lienrpa.
3.3.1 Bo3zmoxHble $HopMaThl MEPONPHUATHIA: TPEHMHIH, KPYIJbIe CTOJBI, CEMHMHApHI,

(hOpCaNT-CECCHH, OTKPBITHIC JICKUMH, KOH(bEpEHIHMH, OTKPHIThIC JabOpaTOpUH, CECCHH,
aKceyepalyy U ap.

3.3.2 Bce MepomnpusTHs JI0JDKHEL HOCHUTH 00pa3oBaTeNbHBIN, IPOCBETUTEIBCKHIH HITH
MPOEKTHBIN XapakTep.

3.3.3 MeponpusTis NpoBOAATCs Ha G€3BO3ME3NHOH OCHOBE B MHTEPECAX PasBHUTHUA

HaruoHsaapHOl TEXHOJIOITMYECKOH HMHUIIUATUBHI.
3.3.4 MepomnpusTtie IOIKHO COOTBETCTBOBAaTH 3asABICHHONW IpU MOJAYe 3asIBKH
TeMaTHKe, 3aperMCTPHPOBaHHBIX B MHpOpManoHHo# mnatdpopme Leader-1D (www.leader-

id.ru) 1 ono6peHHbIX IIporpaMMHBIM AUPEKTOPOM.
33.5 B LleHTpe He MNPOBOAATCH MEPONPUATUS MOJUTHYECKOH, PETUrHO3HOHU
HAIPABJIEHHOCTH, MEPOIPUATHS, NIPOTUBOPEYAlIUEe OOIIETIPHHATEIM MOPAILHO-3TUYECKUM

HOpMaM.

4 OYHKUHA CTPYKTYPHOrO NOApa3e/eHHs

4.11lpn peanusauumu 3aga4 LleHTpa OCYWIECTBIAIOTCA  CICAYIOMME  BHUIBI
JESATEILHOCTH: Hay4YHO-METOAHYECKa, OpraHu3alMOHHasi, aHaJIUTHYECKas,
uHGbOpMaALIMOHHA U JIp.

4.2 OcHoBHBIMH QYHKUMAMU L{eHTpa ABIAIOTCH:

— dbopmupoBaHue 1 06eCIIEUEHHE PEAIU3aLiK JOPOKHON KapTsl pa3BUTHS,

— OpraHM3anus KOHKYPCOB, COBEIIaHHH, BBICTABOK, aKUWH, COPEBHOBAHMH U MHBIX
TIPOEKTOB, CBS3aHHBIX C PA3BUTHEM M PACLIMPEHUEM LIE/ICBOM ayAUTOPUH H CETH NIapTHEPOB
Hentpa;

— OpraHd3alusi pa3BUTHS M DaCIIMPECHUE CETH YYaCTHUKOB M OpraHU3aTopoB
MeponpusTuii B L{eHTpe;

— MPOBEJEHHE CHCTEMHOTO MOHMTOPHHIA M Pa3BUTHE CHCTEMBI MOHUCKA CErMEHTOB
) Z PBHIHKa JUIS peaju3alliy MPOEKTOB YHaCTHUKOB.

W 5 BizaumoaeiicTBHE H CBSI3H C APYTHMH CTPYKTYPHBIMM NOAPa3xeIeHHAMH

5.1 LleHTp peanu3yeT BO3IOXKEHHBIE HAa HEro 3aJayd BO B3aUMOJCHCTBHMHM CO
CTPYKTypHBIMH mofpasjencHusiMu CI'Y ¥ opraHuzauusMd B paMKax IOJHOMOYM,
ornpeeaeHHbIX HacToA UM [TomoxeHueM.

6 IIpaBa CTPYKTYPHOro nojpasaejieHust
6.1" Tlpasa lleHTpa peanusyeT INPOrPaMMHBIA IHUPEKTOP B COOTBETCTBUH C

IMOJIHOMOYHIMHU.




